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EVERSTICK 
ANCHORS 
lead the 
world 
in anchor sales. 
WHY? 


EVERSTICK 

Anchor Co. 

St. Louis, Mo. 
U.S.A. 







Preterred 
Because of Their Merit 


Guaranteed for al!| 
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| For Ignition | 





Red Seal 
Dry Batteries 


Guaranteed 
MANHATTAN ELECTRICAL SUPPLY CO., Inc. 


Chicago New York St. Louis San Francisco 
FACTORIES: JerseyCity Ravenna, O. St. Louis 











PEIRCE POLE SEATS 








Galvanized 
or Painted. 
Have held a 
dead load of 1740 
pounds without the 
slighest deflection. 
Frames are of channel 
steel. Made in two styles 
—with bars or wood seats, 
Ask your jobber. 
Hubbard & Co., Pittsburgh, Pa. 
The Hardware makes the line; 
Hubbard makes the Hardware 
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Telephone Cables 
ALL SIZES AND CAPACITIES 
. “— Drawn aga 
e elephone re 
1 Sagat Galvanized Iron 
\ & Telephone Wire 
Sat Siemens-Martin and 
High Strength 
Strands 
AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. I. 
CHICAGO—112 W. Adams St. 
CINCIN 


NEW YORK—1233 Broadway 
BOSTON—176 Federal St. 
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One Hand Free 
to work with 


When the Lineman is clinging 
to the top of a pole, a lag screw 
wrench that needs no adjust- 
ment, that grips securely and 
can be used with one hand is a 
great convenience. 


XR REG. "De ore pr 


TPADE MARK 


LAG SCREW WRENCH / 
No. 75 


Fits the entire range of lag screws and nuts 
from 1/4 to 3/4-inch sizes, graduated by 
sixteenths, and will also handle hexagon and 
square nuts from 5/!6 to 5/8 inch. 

The importance of the Lineman’s work calls for the best 
possible tools. The Red Devil line is complete. 


Booklet on request 


Pliers, Connectors, Come Alongs, Havens’ Grips, Buffalo 
Grips, Tool Belts, Safety Straps, Tweezers, Snips, Knives, 
Climbing Irons, etc. 


Smith & Hemenway Co., Inc. 
87 Coit Street, Irvington, N. J. 
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American Steel & Wire Co.’s 


W&M 
Ts 
ele graph 
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Strand -—srez: wine 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 
New York Company 

















CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE Co. 
ESCANABA :: :: MICH, 



































































Tort AYNE 
PRINTING YY ComPANY 
FORT WAYNE, IND. 














Printers and Blank / 
Book Manufacturers 


Write for Samples and 
Prices on I. C. C. Forms 


Ours Are the Best 
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<THIMPULEYE=> 


will save 5 to 10 
minutes attach- 
ing your guys. 
You get it free 
with 


MATTHEWS 
SCRULIX ANCHORS 














































Just the Thing You’ve 
Been Looking For! 


When you want to test an Induction Coil, Receiver or Drop Coil, what do you do? 
Rig up a generator and buzzer, wire up a battery and receiver and go to a lot of 
trouble to make your test? 


You don’t have to do that now! 


The SCOUT saves time! It is handy! Your lineman can carry it in his pocket 
and test any part of a telephone or the wiring right on the job. 


It will save lots of needless trips where you now have to bring instruments to 
your work room, make the test and repairs and then take them back to the sub- 
scriber’s house. It saves gasoline, tires, wear and tear on your car, and during a 
busy time after a storm it means that your men can do just about twice as much 
work by having a SCOUT with them. 


The SCOUT is entirely self contained, light, and can be used to test any electrical 
circuit. You can test drop coils, induction coils, plugs, cords, keys, wiring, relays, 
generator armatures, fuses,—in fact you can make any continuity test desired 
with a SCOUT. 





Price to 


The 
SCOUT 


Telephone 
Companies 


$6.50 Each 
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Order one or more, on coupon attached, directly from us or from our nearest 
distributer. 
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‘It will pay for itself many times over’’ 


‘. LEICH ELECTRIC CO. 


LEICH ELECTRIC CO. \y GENOA, ILLINOIS 
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Not only telephone 
but all 
public utilities, have 


companies, 


excellent cause to feel vastly relieved at 
the United States district court decision 
relating to rates for telephone service in 
Minnesota. 

Its importance can hardly be over- 
estimated, for it recognizes and definitely 
upholds the principle that the federal au- 
thorities can and should rescue public 
service corporations from state commission 
rates so inadequate that they amount to 
confiscation of the operating property. 
Judge Booth’s ruling serves notice that 
ill-advised action on the part of a com- 
mission does not compel a public utility 
corporation to accept rates that mean a 
serious, steady loss. 

\o doubt rate-makers all over the coun- 
try will study the decision with care. It 
shuld have a beneficial effect on all rate 
proceedings, and enlighten the state com- 
m':sions which, for one reason or another, 
prone to grind public utilities down to 
The Tri-State Telephone 


legraph Co. and the Northwestern 


ist penny. 
Beil, who made the fight, are to be con- 
lated on the victory scored in the 
ning round. 
a a 
‘oth companies had applied to the Min- 
‘ta commission for an increase in rates. 
of the three commissioners denied 
application, but the other member, 
d W. Putnam, dissented and filed a 
lority report declaring that an increase 
uld be granted, The companies applied 
the United States district court for a 


‘inporary order, restraining the commis- 


CURRENT OPINIONS AND COMMENTS 


sion from enforcing the old rates, which 
Judge Booth granted. 

The court, as a temporary relief meas- 
ure, adopted the recommendations of Com- 
missioner Putnam which give the Tri- 
State company an increase amounting to 
22.02 per cent and the Bell an increase of 
11.9 per cent. 

The commission tried to block proceed- 
ings by getting an order from a local court 
preventing the federal court from taking 
jurisdiction and compelling the telephone 
companies to accept the commission rates, 
but Judge Booth overruled this contention 
and went ahead on the broad ground that 
no utility can be forced to operate under 
confiscatory rates. 

The decision is printed in full in this 
issue and should be studied by all our 
readers. 

+ ok * * 

While Judge Booth’s decision does not 
provide the Minnesota telephone companies 
all the revenue they asked for, there are 
several features of the case which promise 
much for the future advantage of utility 
companies seeking adequate rates. 

One is the indication that federal courts 


will not permit the confiscation of utility 


‘ property by too low rates fixed by state 


the 


court’s declaration that poor service, when 


commissions. Equally important is 
not the fault of the utility, is not a valid 
reason for depriving the utility of rates 
adequate to pay operating costs and fixed 
charges. 


Judge Booth said that the quality of ser- 





vice has nothing to 
do with the case un- 


less it is shown that 


poor service is caused by bad man- 
agement or neglect on the part of 
the company. In the Minnesota case 


the court held that bad management or 
neglect had not been shown. 
* * * * 

Another gratifying feature of the case 
is the demonstration of the fact that men 
in public office with a sense of justice to 
utilities and the courage to mete out such 
justice—that is, members of commissions 
who are fair and refuse to play politics— 
will be commended by the courts and have 
their actions sustained. It will encourage 
independence of action. 

Commissioner 


In the Minnesota case, 


Putnam’s official course was completely 
vindicated. It is a hopeful sign and should 


put some backbone into commissioners 
who are too apt to punish utilities with an 
eye to making political capital. 

Of course, the federal court’s action was 
a body blow at the commission, and it 
threatens to appeal the case to the United 
States Supreme Court, but the telephone 
companies are confident Judge Booth’s 
decision will be sustained. 

They will have the increased rates mean- 
while, and as a matter of course will pro- 
vide bonds to reimburse the subscribers 
in the remote contingency that the case 
is reversed. Federal courts take broad 
views of such important issues, and are 
unlikely to be swayed by local politics, so 
the ultimate outcome may be awaited with 
confidence by the utilities, all of whom are 


vitally interested. 
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The president of a large Independent 
telephone company operating in a Middle 
Western state, in a recent letter to 
TELEPHONY, Says: 

“It was not until today that I had the 
opportunity of 


reading your issue of 


March 5. As usual you are printing some 
very good articles and helpful suggestions. 
I was particularly interested in your edi- 
torial calling attention to the difficulties 
the operating companies are experiencing 
in meeting the public demand for exten- 
sions and improvements. 

“Such editorials I consider very helpful 
to the operating companies. In our own 
case I am called upon continually to ex- 
plain to commercial bodies and the pub- 
lic generally why it is that we cannot 
supply all their demands instanter. I have 
felt that this was not a condition which 
prevailed alone with our company, but 
that it was universal with all operating 
companies. 


“TELEPHONY can do much that is help- 
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ful to the industry as a whole by molding 
public opinion along the right lines.” 

The editorial in question pointed out 
some of the reasons for the telephone 
shortage, showed that both operating com- 
panies and manufacturers are doing their 
level best to fill the demand, and suggested 
that 


telephone-using public should not over- 


rate-making commissions and the 
look the difficulties the telephone industry 
is struggling to overcome. 

That it met with favor is also shown 
by the fact that the editorial was included 
in the official bulletin of the Illinois Com- 
mittee on Public Utility Information, and 
sent broadcast over the state for publica- 
tion in the local press. It is gratifying to 
know that the arguments advanced were 
considered worthy of a wide dissemination. 

* * *& * 

Telephone men should make it their busi- 
ness to give publicity to this phase of the 
situation. They should inform their stock- 


holders and their patrons of the difficul- 
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ties the industry is laboring under, and 
lose no opportunity to bring home to the 
public the reasons why service is not as 
good or as plentiful as the people desire. 

When a 


fault with you for something, it doesn’t 


neighbor or a friend finds 
help matters to shrug your shoulders and 


Tell 
him about it and take the trouble to ex- 


walk away without an explanation. 


plain the facts, and the chances are the 
misunderstanding will be adjusted. 

On the same principle, take pains to ac- 
quaint the public with the hard problems 
with which you, as a telephone man, are 
struggling; take them into your confidence, 
explain the tough angles the telephone busi- 
ness has had to contend with during and 
since the war, and in most cases you will 
find it pays well. We do not mean by 
this to talk hard luck, whine and play 
the baby act. Give them the cold facts, 
and it’s almost sure that they will give 
you credit for doing the best you can and 
that afterwards they will boost your game 


Federal Court Allows Rate Increase 


Minnesota Commission Restrained From Enforcing Recent Order in Rate Cases of 
Tri-State and Northwestern Bell Companies by Federal Court—Order Held to be 
Confiscatory and Financial Relief Granted — Commissioner Putnam Commended 


The Tri-State Telephone & Telegraph 
Co. and the Northwestern Bell Telephone 
Co. have been successful in obtaining an 
increase in rates in Minnesota in the United 
States District Court before Judge Wil- 
bur F. Booth. 

The two companies, following the de- 
cision of the Minnesota Railroad & Ware- 
house Commission on February 9, deny- 
ing the application for authority to in- 
crease rates, applied to the federal court 
for a decree adjudging the present rates 
confiscatory and for a decree to restrain 
the railroad and warehouse commission 
from interfering with a new emergency 
schedule of rates which the companies 
asked for permission to put into effect. 

The court on March 18, authorized the 
Northwestern Bell Telephone Co. to in- 
crease its rates to a point that will in- 
crease the annual revenue at the rate of 
11.9 per cent—producing a gross revenue 
‘ increase of not more than $795,779. The 
Tri-State company was authorized to in- 
crease its rates 22.02 per cent—a gross 
revenue increase of $753,442. While this 
does not equal the amount asked by the 
Tri-State company ($980,000), it will be 
accepted as a temporary relief for ap- 
proximately 60 days. 

The amount allowed the Northwestern 
company is very much less than it re- 
quested ($2,174,635). This is due very 


largely, it is said, to an error in computa- 
tion in the figures compiled by the com- 
mission and it may be possible for the 
Northwestern company to soon obtain a 
modification of the order insofar as it af- 
fects the amount allowed it. 

The court made the rate increases con- 
tingent upon two conditions: (1) that 
the companies provide bonds in sufficient 
sums to that if the case goes 
against them they will be in a financial 
position to repay the subscribers; and (2) 
that the companies apply to the railroad 
commission for suggestions as to how they 
may improve service and that the in- 
creases be devoted to such improvement. 

In the casés of both companies, the in- 
creases allowed by the court are substan- 
tially lower than those asked by them 
in their application to the court. Each 
of the companies asked the same per- 
centage basis, 33.5 per cent. The court, 
however, upheld the conclusions of Fred 
W. Putnam, member of the railroad and 
warehouse commission, who dissented 
from the order of the commission on 
February 9. Mr. Putnam’s conclusions 
were that the Tri-State company was 
entitled to an increase of 22.02 per cent 
and the Northwestern Bell to an increase 
of 11.9 per cent. 

Attorneys and officials of the two com- 
panies entered conferences, following the 


insure 


court decision, to determine how the tem- 
porary emergency rate 
apply. The companies have no schedule 
of rates worked out on the basis of the 
rate-making figures of Commissioner Put- 
nam, and it was said that in order to 
expedite matters, subscribers would prob- 
ably be billed with the amount cf the in- 
crease in the case of each company. The 
court, in the decision, suggested that the 
subscribers could be given two bills, one 
covering the service rendered at the exist- 
ing rate and another covering the service 
at the rate of the amount of the tempora*) 
emergency increase. 

The nature of the order of the court 
was such that the two companies wil! be 
permitted to charge whatever 
they see fit for service rendered in ‘he 
cities of Minneapolis, St. Paul and Du!ith, 
so long as the emergency rates do 
provide an aggregate revenue throug! 
-the state to exceed the amount set by 
court. It was said that perhaps 
scheme would be worked out so that «he 
emergency rates in Minneapolis an: 
Paul will be identical. 

Attorneys for the two companies ~ id 
that it would be, perhaps, inconvenient .°f 
the Tri-State company, which operate: 1” 
St. Paul and the southern part of | 
state, to charge a rate which would 5 
approximately 20 per cent higher in 


increases may 


increase 


oO 
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the rate charged by the Northwestern Bell 
company which operates in Minneapolis 
and the northern part of the state. 

The emergency rates are but temporary 
and will apply only for 30 or 60 days until 
such time as a court of three judges, as 
provided by the judicial code, may sit 
to hear the proceedings for a permanent 
restraining order. Such a court will be 
made up of two federal judges and one 
circuit court judge. 

The order of the railroad and ware- 
house commission, denying the increase 
in rates, stated merely that the company 
would not be granted an increase because 
the service was inadequate. The de- 
cision of the commission did not deny 
that the companies needed an increase 
in rates. The federal court said that tem- 
porary relief for the companies should 
not be precluded by any facts as to ade- 
quacy of service, nothing having been 
shown to the court that the service, if 
bad, was due to the negligence, bad man- 
agement or bad faith of the company. 

Under ordinary conditions the court 
would hold, Judge Booth said, that the 
temporary increase in rates would be 
held up until the court of three judges 
sat, but he added that in view of the 
fact that since the two companies have 
been diligently trying to increase their 
rates since November, the increase, to be- 
come effective immediately, was justified. 

The following conclusions as to fun- 
damental figures, given in the dissenting 
opinion of Commissioner Putnam. were 
made the basis of the temporary increase 
in rates: 


Northwestern Bell Telephone Co., Minne- 
sota Property. 


$26,000,000.00 
2 080,000.00 
1,170,000.00 


Property value 
Eight per cent 
414 per cent depreciation... 


3,250,000.00 


Total requirements ........ 
2,454,221.00 


Net revenue on normal basis 


795,779.00 


Net increase required ..... 
Increase on present revenues, 
eee eee 11.9 
Tri-State Telephone & Telegraph Co. 
Property value ............ $14,250,000.00 
Rate of return at 8 per cent 1,140,000.00 


Depreciation at 4% per cent 641,250.00 


Total net requirement ...... $ 1,781,250.00 


Net revenue on normal basis 1,027,808.00 
Net imerense ..........000. $ 753,442.00 
Increase on present revenues, 

POE Ge Gwaowe bawehiess 22.02 


In his dissenting opinion, Commissioner 
Putnam said that in arriving at the 
amount of the increases to which he be- 
‘eved the companies were entitled, he has 
orne in mind the wishes of the public 
‘or a minimum charge and also the wishes 
of the public for adequate service, point- 
og out that the company cannot furnish 
«dequate service without having sufficient 
unds to meet all operating expenses and 
‘o Pay capital a reasonable return for its 
use in the business, 
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When the case of the telephone com- 
panies was about to be heard in federal 
court on March 15, the Minnesota Rail- 
road & Warehouse Commission believed 
that it could effectively block the injunc- 
tion proceedings by applying to the Ram- 
sey County District Court in St. Paul. 
So on March 14, H. C. Flannery, assis- 
tant attorney general, obtained an order 

















Commissioner Putnam’s Suggestions as to 
Increases Were Approved by the 
Federal Court. 
from the Ramsey County District Court 
staying all proceedings to increase tele- 

phone rates in the state. 

Mr. Flannery then began suit in the 
district court for a mandatory injunction 
tc compel the telephone 
comply and obey the provisions of the 
state law relating to a change in rates, 
tolls and charges and to obey the order of 
the railroad and warehouse 
of February 9, refusing an 
rates at this time. 

When the hearing on the application of 
the telephone companies began on March 
15, Mr. Flannery sought to obtain a stay 
of the proceedings in the case, in view 


companies to 


commission 
increase in 


of the action of the Ramsey County 
District Court. The court proceeded with 
the application of the companies, and 


when these proceedings began, the attor- 
ney general’s office asked for a dismissal. 
Arguments were given by C. B. Randall 
and T. D. O’Brien, counsel for the Tri- 
State company, and C. M. Bracelin, at- 
torney for the American Telephone & 
Telegraph Co. and E. A. Prendergast of 
Minneapolis, attorney for the North- 
western Bell Telephone Co. 

Judge Booth, however, refused to dis- 
miss the case, and the Northwestern 
company proceeded to show that the rates 
are confiscatory. In his decision on the 
motion to dismiss, the court held that 
when an order of the railroad and ware- 
house commission, denying an increase in 
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rates, is handed down, the legislative stage 
of rate making has come to end and the 
judicial stage had upon. 
Therefore, he said, the federal court had 
jurisdiction in the case. 

The court, in its 
made no 


been entered 


decision to dismiss, 
mention of the 
service, although the state had presented 
testimony seeking to show that the quality 
of service inadequate. The 
held all along that the quality of service 
had nothing to do with the case, unless 
bad 
management, bad faith or neglect on the 


character of 


was court 


it was shown to be the result of 
part of the company, and more particular- 
ly in view of the fact that state assented 
to a division of the telephone properties 
of the state, under which the bad service 


developed. 


Judge Booth’s decision upholding the 
contention that the existing rates of the 
Tri-State and Northwestern Bell com 
panies are confiscatory is as follows: 

Judge Booth’s Decision. 
“As I have already indicated, I have 


reached the conclusion that the court has 
jurisdiction te entertain this suit, and also 
that the suit itself is not premature; and 
also that the pendency of the main pro- 
ceeding before the commission does not 
necessarily preclude action by the court 
in the present suit, if the facts warrant. 

It is unusual for plaintiffs to ask relief 
of this kind on an application for re- 
straining order; but the plaintiffs in these 
cases justify their action in so doing on 
the emergency 
They claim that the evidence shows that 
they are each suffering a daily loss in 
large amounts, under the present 
and that that daily loss is coupled with 
the demand on the part of the public 
and on the part of the railroad and ware- 
house commission 

I am not going to attempt to analyze 
the evidence that has been introduced in 
this case. I could not do it, and do it 
satisfactorily either to myself or counsel, 
without giving the matter 
more time than I have been able to de- 
vote to it while this case has been 
before me; but I have given as close at- 
tention as I could to it as it has been in- 
troduced, and to the arguments of coun- 
sel, as they have been made; and I have 
from such consideration reached the con- 
clusion that the present rates that are 
being charged by each of the companies 
are confiscatory, when they are considered 
with reference to any fair valuation that 
may be placed upon the respective prop- 
erties, when they are considered in refer- 
ence to reasonable operating expenses, 
and when they are considered in refer- 
ence to reasonable amount to be set aside 
for depreciation reserve and taxes. 

I have also reached the conclusion that 
the showing here is of such a character 
that temporary relief should be granted 
even pending the investigation that is now 
going on before the railroad and ware- 


ground of an situation. 


rates; 


for improved service. 


considerably 


here 
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house commission in the way of a broad 
inquiry as to valuation and proper and 
reasonable rates. And in that opinion 
that there should be temporary relief, 
even while that main proceeding is going 
on, I have the support at least of one 
member of the railroad and warehouse 
commission; and I do not understand that 
the other members of the commission 
denied that there was need for temporary 
relief, but based the refusal of such relief 
on the ground that the present service 
was inadequate. 

As I have already intimated, the record 
shows that the service has been inade- 
quate, and perhaps still is inadequate; 
yet the record also shows that the causes 
of such inadequacy have been of such 
character that in my judgment temporary 
relief should not be precluded by reason 
of the fact of such inadequacy. There is 
no claim here, and, so far as the record 
has been called to my attention, nothing 
in the record that indicates any bad 
management on the part of either of 
the companies, or that indicates negligence 
on the part of either of the companies in 
carrying on the work of serving the pub- 
lic. 

Apparently Commissioner Pufnam did 
not think that the inadequate service, 
under all the circumstances, should pre- 
clude temporary relief, and in the opinion 
he reached in regard to that matter, I 
concur. 

The question is now: Should relief be 
granted at the present time, or wait until 
the hearing before the three judges, which 
will be called under the statute to con- 
sider the question of preliminary injunc- 
tion? 

Ordinarily I should answer that ques- 
tion by saying that it ought to await the 
hearing and determination before the 
three judges. But in this case, the com- 
panies have been trying to get temporary 
relief ever since last November, and every 
day’s delay in getting the temporary relief 
is extremely important, and perhaps vital. 

Just. when the hearing before the three 
judges can take place, we none of us 
know, although we all hope it may take 
place not more than 30 to 60 days hence. 
But inasmuch as that is not definitely de- 
cided, I think the relief should be afforded 
by this court on this application for a 
temporary restraining order, even though 
the proceeding is somewhat unusual. 

The question remains: What should be 
the relief afforded? 

That depends upon the showing made 
here by the respective parties. As I have 
stated, I have tried to consider this evi- 
dence carefully as it has been introduced, 
and also the arguments of counsel. But, 
as I have also stated, I shall not under- 
take to analyze or go over in review these 
affidavits, or any of. them. 

The relief demanded is an emergency 
relief, and the decision that is now ren- 
dered must be considered as an emergency 
decision. 
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I have read very carefully and con- 
sidered the order of the railroad and 
warehouse commission, with the memo- 
randum attached by the majority of the 
board, and alsothe memorandum attached 
to that order by Commissioner Putnam. 
I have considered what he has to say in 
regard to the various questions brought 
before the commission, the same ques- 
tions that have been brought before this 
court. 

He has had the whole matter before 
him many days, and doubtless he has given 
it very careful consideration. From what 
I have heard here, I think that his con- 
clusions were fully justified and that the 
evidence here introduced fully justifies 
the same conclusions that he has reached. 








The way to get things done, the way 
out of difficulties, is on the one hand 
to minimize the difficulty and on the 
other hand to magnify the self-reliance 
and resourcefulness of the men actu- 
ally in charge——Samuel M. Vauclain, 
in System. 








I also think that the figures adopted by 
him .in his recommendation for tem- 
porary relief, pending the conclusions of 
the final, broad hearing, are eminently 
fair to both sides. I think they are fair 
to the public, and under all the circum- 
stances as a measure of temporary relief, 
I think are fair to the two companies. 

I have, therefore, concluded to adopt 
the final figures of Commissioner Put- 
nam, in making his recommendation, as a 
basis for the temporary relief to be 
afforded in these two cases—and the tem- 
perary restraining order granted will be 
that the defendants are restrained from 
interfering with a schedule of rates based 
upon figures used by Commissioner Put- 
nam in making his final recommendations. 

That relief will be granted upon con- 
dition that the companies individually 
give a bond in a sufficient amount, to be 
approved by the court, conditioned to 
reimburse customers the excess over the 
present rates, in case it is finally deter- 
mined that this temporary increase ought 
not to have been granted. 

The temporary increase will be granted, 
and restraining order, of course, will be 
in effect, only until the hearing and final 
determination of the three judges, or 
until further order of this court. 

There will be a further condition that 
the companies each of them keep their 
accounts in such a way that this excess 
due to the increased temporary rates paid 
by each consumer can be readily and ac- 
curately ascertained. 

And there will be a third condition: 
That the companies and each of them 
forthwith make application to the rail- 
road and warehouse commission for such 
suggestions, if any, as the commission may 
have, as to what can be done to improve 
the present service; and the money that 
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is derived from these excess temporary 
rates will be applied, so far as necessary 
in carrying out the suggestions of the rail- 
road and warehouse commission, if any 
such suggestions are made, and are feasi- 
ble. 

Now counsel can get together and draw 
the restraining order, embodying the re- 
sults of what I have said, if I have made 
myself clear; may present such an order 
to the court, and it will go into effect at 
once. The manner of billing will have 
to be determined from a practical stand- 
point, and probably counsel could suggest 
better than I can what the practical 
method will be. 

I see no objection to having separate 
bills sent out from the time when this 
order goes into effect, where such billing 
covers a period of time prior to the going- 
into-effect of the temporary restraining 
order, and also a period of time subse- 
quent; that is, to have one bill on the 
old rate up to the time the temporary 
restraining order goes into effect, and a 
separate bill for the balance of the time. 
Two bills will be necessary, of course, 
only where the period of time covered 
includes a time prior to the effective date 
of the temporary restraining order, and 
also a time subsequent to it.” 

Mr. Flannery, representing the defend- 
ants in the case before the federal court, 
took considerable time to show that the 
telephone companies, in their applications 
to the court, did not ask for as much 
additional revenue as was asked when the 
companies applied for relief to the’ rail- 
road and warehouse commission. 

C. B. Randall of the Tri-State company, 
in his rebuttal, pointed out that the pro- 
ceedings before the commission were rate- 
making proceedings in which the com- 
panies had the right to ask for a fair re- 
turn on the investment. On the other 
hand, the action in the federal court was 
a confiscatory action and, therefore, the 
companies could undertake to ask for per 
mission to charge additional revenue to an 
extent that would only prevent the com 
panies from operating at a loss. 

The members of the Minnesota Rail 
road & Warehouse Commission who 
signed the order denying the increase i 
rates on February 9, announced on Marc!) 
18 that the case would be taken to the 
United States Supreme Court. O. P. 
Jacobson, member of the commissicn, 
said: 

“T have no comment to make on t’ 
decision of Judge Booth except to st 
that it is my opinion that the people © 
Minnesota are entitled to a decision from 
the highest court in the land and tion 
the people of the state will be able to * 
whether the state legislature shall be ' 
body with the power to make laws 
Minnesota, such as the creation of a r 
road and warehouse commission. It si”! 


em &et* 


also be determined whether or not 
kind of service rendered has anything ‘0 
do with the making of rates.” 
























Ohio Wide Awake To Its Problems 


Annual Meeting of Ohio Independent Telephone Association Indicates That 
Telephone Men Are Closely Following the Trend of Events and Taking Steps 
to Safeguard Their Interests—A Program of Unusual Variety of Topics 


The annual convention of the Ohio In- 
dependent Telephone Association, marking 
its 26th anniversary, was held at the Hart- 
man Hotel, Columbus, March. 16 and 17. 
There was the usual large attendance— 
Ohio always has at least 300 present at 
its telephone conventions. 

The program was an excellent one, 
every paper and address taking up a live 
subject and one which every Ohio com- 
pany either has had to seriously consider 
or will in the near future. The papers 
and discussions show that Ohio telephone 
men have many problems, most of which 
are also encountered in other states. That 
the Ohio men are alive to their problems 
and working on solutions was evident. 

The election of directors held 
Thursday morning and the retiring board 
re-elected. The officers will be 
selected at an early meeting of the board 
and undoubtedly the old officers will be 
re-elected. They are: President, Frank L. 
Beam, of Mt. Vernon; secretary, H. P. 
Folsom, of Circleville; and _ treasurer, 
Frank E. Wesley, of Columbus. 

While President Beam presided at all 
the sessions, his voice was not heard, a 
hard cold having affected his vocal chords 
so he could speak only in a whisper. 

The Opening Session. 

The first session was called to order 
out 11 o’clock Wednesday morning by 
President Frank L. Beam who rapped 
vigorously upon the presiding officer’s 
table and then announced that G. P. 
Thorpe, of Wilmington, would preside at 
the sessions and act as his mouthpiece. 

r. Thorpe declared that the convention 
WwW: unique as it was the first and only 
tins in the 26 years of the association’s 
hi-'ory when the personnel was so rampant, 
ra’ d, and dangerous that the mayor of 
th city, the director of public safety, and 
0 officials left town. Only the chief 
Ot olice remained and he was present to 
deliver the address of welcome. Mr. 
Th vpe, in presenting Chief of Police 
F: ch, declared that the address of the 


was 


was 


ee. 


¢ of police was not always an address 
01 lcome. 

ef French delivered an excellent ad- 
di of welcome and showed that he 
ft realizes the value of the telephone 
ut He declared that he especially 


ay iated the assignment to welcome 
vc; body of men, for he has high re- 
gar for the telephone. Eighty-six per 


cen of the pplice business with the pub- 
lie done over the telephone, while 95 
ber cent of the calls for assistance come 
over the telephone wires. 4 





By Stanley R. Edwards 


He told of a change made on January 
15 when the girl operators were placed on 
the police exchange switchboard in place 
of policemen who previously did the work. 
The operators were obtained from the 
telephone companies and had increased 
the efficiency of the service wonderfully. 


“We have many problems to work out,” 
said Chief French, “and it is upon the 


telephone that we rely. Police depart- 

















President Beam’s Transmitter Worked Fine 
With G. P. Thorpe’s Mouthpiece. 


ments all over America are facing fac- 
tors never before encountered.” 


Mr. French said that there are 175,000 
persons in the country who are profes- 
sional thieves. The coming of prohibi- 
tion and the Harrison narcotic drug act 
have made it extremely difficult for the 
police, for the thieves are now sober when 
engaged in their work and perform it 
in an extremely skillful manner. The 
great use of automobile has introduced 
another factor in police work as the 
thieves can cover great distances in short 
time and make rapid getaways. The long 
distance telephone wires are a vital aid 
in heading them off. 

Washington Hyde, of Warren, was 
called upon to respond to the address of 
welcome and declared that “Columbts is 
our own city.” He referred to the fact 
that the Independent telephone movement 
started about 27 years ago and that many 
present were among those who started the 
movement which has grown so that now 
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there are between 800,000 and 900,000 In- 
dependent telephones in Ohio. 

The movement has grown to be a union 
of a large number of companies and has 
been the means of extending telephone 
service to every hamlet in the state. In 
closing, Mr. Hyde heartily reciprocated 
the feeling expressed by the 
police in his address of welcome. 

As usual President Beam’s annual ad- 
dress was an excellent 
telephone situation, and applies not only 
to Ohio but to the industry in general. 
There is so much of general interest in 
Mr. Beam’s remarks that 
given in full: 

“This convention, the twenty-sixth 
anniversary of this association, brings us 
to a point in our history where we are 
confronted with many perplexing 
lems for solution. These problems. of 
our business must be worked out under 
economic conditions which are very dif- 
ferent and unlike any conditions: of the 
past. The business of this country, since 
the beginning of the war has undergone 
fundamental changes so rapidly that it 
has been an extremely difficult period to 


chief of 


analysis of the 


his address is 


prob- 


Successfully carry on, in a usual way, 
normal business enterprises. 

To many lines of business, this period 
has brought the greatest success ‘possible ; 
to others, the rapid change of conditions 
has meant business uncertainties, and in 
many instances—failures. 

Due to the inherent nature of our 
business, its control by the Ohio Public 
Utility Commission and a general antag- 
onism on the part of telephone -users to 
pay increased rates for telephone service, 
as well as for service of many other pub- 
lic utilities, it has been an established and 
well understood fact that utilities have 
hot been able to promptly meet and offset 
rising costs; consequently many, at least 
have suffered a depletion from their capi- 
tal account. 

Permit me to explain my thought by 
means of a definite example. In ‘any 
manufacturing business, mercantile, bank- 
ing, hotel, or retail business—and I might 
go on with an endless list—where: .the 
rate charged for service, did not properly 
take care of rising expenses and leave a 
fair margin of profit, rates were im- 
mediately increased. In the telephone 
business it was a general proposition that 
increased costs could not be determined 
until after the ‘quarterly statement was 
gotten out. Following this, it became 
necessary to make a study as to -what. in- 
creases could and should be made. 
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After such a matter of increased rates 
had been determined upon, it then became 
necessary to file a new schedule with the 
public utility commission. If protest was 
made a hearing was necessitated. In most 
cases, because of these different delays in- 
cident to finally securing increased rates, 
it is safe to say that the majority of 
telephone companies securing an increase 
in rates did not get any relief from them 
for several months’ time after the date 
such financial relief should have ac- 
crued to that particular company. 

Due to the rapid change in conditions 
referred to, which up until January 1 of 
this year, was a condition of rapidly in- 
creasing .costs, companies have found in 
many instances, that when such an in- 
crease had finally accrued to them, it was 
entirely absorbed by increased costs of the 
preceding two or three months—and they 
were facing exactly the same situation 
as at the start. 

For this reason in taking a general sur- 
vey of the telephone situation in Ohio, I 
cannot help but feel that many telephone 
companies of Ohio today, operating un- 
der present rates, will not he operating 
on a proper financial basis unless the near 
future shows a very marked decline in 
operating costs. 

While the situation outlined has brought 
about many difficulties, it has been a fac- 
tor in causing a beneficial insight into the 
actual condition of telephone companies. 
These rising costs have compelled the at- 
tention of everyone in the entire industry 
to close and detailed analysis of rates and 
charges. Even where the officers and 
directors of operating companies may have 
been inclined to procrastinate and post- 
pone necessary rate adjustments, their 
hands were forced to the task by irresis- 
tible economic pressure. 

The period through which we have just 
passed has shown to many companies that 
they have heretofore sacrificed their prof- 
its and permitted the dissipation of their 
capital through lack of depreciation funds, 
and that they must no longer yield to pub- 
lic demand for lower rates at the expense 
of their stockholders and security owners. 

While telephone stocks have never paid 
large dividends, a large percentage of the 
companies have found it possible to con- 
tinue paying their usual dividends. Under 
present interest conditions, this has neces- 
sarily depreciated the market value of 
telephone stocks along with most other 
stocks. However, telephone stocks in the 
market have not declined to the extent 
that many industrial stocks have, because 
many industries have had to so substan- 
tially charge off losses for the deflated 
values of raw products and finished ma- 
terials on hand. This condition does 


not exist in the telephone business and 
for this reason bespeaks an optimistic 
outlook for the future value of telephone 
securities. 

When business men and the general 
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public, seriously consider the different 
utilities of this state, no one questions 
the vital importance of the telephone and 
kindred utilities. The successful carry- 
ing on of every line of business is de- 
pendent upon the successful and solvent 
operation of our utilities, and it is only 
through lack of information, misguided 
and misdirected efforts, that many public 
utilities are so restricted and limited that 
they are not permitted to fullfill their 
mission to the public. 

It must be understood that unless rates 
are adequate—sufficient to cover the costs 
of switch-boards, batteries, poles, cross 
arms and wire and to pay a fair living 
wage to the skilled labor which vitalizes 
them and the countless other expenses that 
go into the production of this service, 
enough to pay investors for the use of 
their money and to attract money into the 
business so as to extend plants as commun- 
ities grow—utilities cannot either furnish 
service nor can they grow any more than 
can the merchant who sells his goods 
below what they cost him. The utilities 
would be constantly ‘In the red’—they 
would die because their credit would be 
gone. 

In order to bring about a more thor- 
ough understanding as to what the utilities 
of this state are doing, there has been 
formed within the past year a general 
utility committee called ‘Ohio Committee 
on Public Utility Information.’ This com- 
mittee is made up of representatives from 
electric light and power, telephone, gas, 
water, city and interurban traction com- 
panies. This committee, in addition to its 
other activities, issues from time to time 
a news bulletin which is sent to all of the 
newspapers of the state as well as to 
utility companies. You should encourage 
your local newspaper to publish para- 
graphs, or certain portions, from this news 


‘bulletin from time to time in order to 


make it effective and of educational value 
in your respective communities. 

The time has also arrived when it is 
necessary for the different utilities to co- 
operate in the operation of their business. 
The every-day use that is being made of 
electricity for so many purposes has 
brought up many problems which must 
be solved by our utility companies. 

High tension lines are forming a net- 
work over the entire state, complicating 
matters and causing trouble for other util- 
ities, particularly telephone companies. It 
is important that electric light and power, 
telephone and telegraph companies get to- 
gether and agree upon things that each 
shall and shall not do for the good of the 
service. 

It has always been a basic and funda- 
mental theory of the telephone men of 
Ohio that it is their duty to the public to 
furnish the best and most extensive ser- 
vice possible at the lowest practical cost. 
While [. have dealt before with certain 
considerations that should be accorded to 
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the utilities by the general public, I wis! 
to bring out here the importance of wha 
we should return to them. 

There is an ever-increasing demand fu 
a high quality of transmission §servic« 
Companies must not take the view th: 
the elimination of competition at mo: 
points, opens the way to furnishing a 
inferior service. Public criticism is even 
stronger in the case of a monopoly than 
where there are two companies struggling 
for business. Therefore, obtain rates sui- 
ficiently high to permit the employment of 
intelligent and efficient employes, maintain 
properties at the best possible. standard, 
and follow out a fixed maintenance pro- 
gram. 

It is of first necessity that our independ- 
ent companies take a broad view of the 
future of their business if they are to 
continue to meet with success. Growth 
and expansion during future years is go- 
ing to come at a still more rapid rate than 
in the past. Every bit of future construc- 
tion and replacement should be handled 
as part of a fixed plan which takes into 
account the requirements of the public 
tomorrow, and five or ten years from 
date. 

There are several things to be con- 
sidered in connection with necessary ex- 
tensions of telephone properties. Where 
plants are already operating near capac- 
ity, executive officials may be in doubt 
whether to proceed with new building on 
a falling market, or to go ahead and de- 
pend upon the immediate increase in rev- 
enues to justify the expenditure. Where 
new construction is needed and funds are 
available, the work should be done. 

At the present time there is a strong 
and specific demand for service which 
should be capitalized. Telephone users 
seldom give up their service for any con 
siderable length of time, while persons 
who have not had service but -are finan- 
cially able to pay for service, sometime 
postpone installation of a telephone for 
years, unless there is a _ readiness to 
serve on the part of the telephone com- 
pany. 

It is advisable at this time to create as 
many new telephones subscribers as p0s- 
sible, before another possible chan; ¢ im 
underlying economic conditions ‘akes 
place. 

A word might be said about Ind: pend- 
ent telephone management. The m: age 
ment of companics has become incr: <ing- 
iy efficient. During the early days © the 
business many high class men w at- 
tracted to it but they labored und: ~ the 
difficulty of not having a_ spec ‘lized 
knowledge of its ramifications. day. 
Ohio telephone managers and exe ‘tives 
rank with the operating heads any 
similar line of industry. This st “dard 
should be maintained. 

It cannot be too strongly urg: _ that 
officials of our Independent telepho: com 
panies take a direct and active ‘eres 
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in local civic and agricultural activities. 
They are of such importance to society 
that almost any organized move comes in 
contact with them. 

[he telephone companies should not 
stand back while other business and in- 
dustrial interests dominate the various 
municipal, social and business institutions. 
They should not stand aside until attack- 
ed by irresponsibles who seek political 
gain, personal publicity, or other selfish 
The officials of the telephone com- 
panies should be in the vanguard of their 
local progressive group. Whenever pos- 
sible, and the rules permit, some repre- 
sentative member of the organization 
should be a member of these civic organi- 
zations at work educating this large pro- 
portion of the public to its workings and 
its needs. 

One of the highly desirable features of 
the Independent telephone business in 
Ohio, has been the fact that telephone 
securities are held by a great number of 
stockholders. These stockholders should 
be correctly informed from time to time 
concerning the exact condition of the com- 
pany’s affairs. It will be found, when 
antagonism or misunderstanding arises, 
that such an informed body of stock- 
holders prove a helpful force to their re- 
spective local companies. 

While touching upon some of the prob- 
lems of the telephone business, I feel it 
worth while to make reference again to 
the various burdensome reports required 
by the different governmental commis- 
sions and agencies, from all telephone 
companies. It is to be hoped that some 
method can be found to reduce the num- 
ber and length of these reports, or some 
simple system evolved where one, or a few 
definite, complete reports will serve the 
purpose of the many and various reports 
now required. 

The burden of taxation, which has been 
imposed upon telephone companies in the 
past ten years, has reached a point where 
it is unjust because it is out of pro- 


end. 


port'on to the amount of taxes paid by 
othe industries or enterprises with a cor- 
resp oding capitalization and income. 


A. a concrete example, there comes to 


my ind one company, whose capitaliza- 


tion ross income and business in general 
was substantially the same in 1910 as it 
was in 1920. In 1920, the sum total of 
taxe. for this particular telephone com- 
pany was approximately $2,000. In 1920 
the a] taxes paid by this same company 
were 


‘st a little less than $10,000. 
[t ‘s also worth while noting here that 
thes: >dditional taxes were levied with- 


out means whatsoever being provided 
tor cting such increases or without 
any dination whatsoever with the 
rate-raking commission of the state. It 
's also striking to note that this company 
only received two different nominal in- 
oa in its rates during this ten-year 
TION’ 


and that one of these increases 
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was entirely absorbed by the increases in 
taxes alone. 

There seems to be considerable agita- 
tion on the part of business men for the 
repeal of the present income tax law, and 
the substitution therefor of a measure 
which would provide the government with 
adequate revenue under a form which 
would be much more simple and more 
definite than the requirements of the 
present law and form. 

It is worth noting that the public utili- 
ty law of Ohio stands today the same as 
it was passed in 1911, with only one mod- 


ification or amendment affecting tele- 

















Secretary Folsom Urged That ‘‘Collective 
Bargaining” Be Given Close Study. 


phone companies. It has proven to be 
a safeguard, not only for the general pub- 
lic but also the telephone companies. At 
this point, I want to express my apprecia- 
tion for the support given to the officials 
of this association by the telephone men 
of this state, when efforts have been made 
in our legislature to modify and de- 
stroy the force and effect of this law. 

In closing I want to congratulate you 
upon the splendid attendance at this con- 
vention and to thank you for your con- 
stant and loyal support to this associa- 
tion. I also want to take this opportunity 
to express our appreciation to the differ- 
ent manufacturers, distributors and supply 
men for the attractive exhibits which 
have always added so much to the suc- 
cess of these meetings.” 

Immediately following the reading of 
President Beam’s address, the report of 
Treasurer Frank E. Wesley was presented. 
Mr. Wesley showed that the association 
had received over $6,000 in dues in 1920 
and that its total receipts, together with 
the balance on hand on January 1, 1920, 
were over $9,500. There was a balance 
on hand January 1, 1921, of $1,078. 

Mr. Wesley declared that the associa- 
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tion has saved thousands of dollars for 
telephone companies and is as active and 
alert to the needs of the industry today 
as at any time in its existence. In appeal- 
ing for financial support of the associa- 
tion, Mr. Wesley stated that it is not the 
purpose to accumulate a large reserve 
fund, and that if all the companies in the 
state would contribute their share, the 
assessments could be materially reduced. 

Announcement was then made of 
convention committees as follows: 

Auditing: Frank J. VanVorhis, Mount 
Vernon; Ralph Wolfrum, Bellevue; and 
Earl Lutes, Circleville. 

Nominating: J. W. Longwell, Van 
Werk; Harry Sotzen, Shelby; and Fred 
J. Sears, Cambridge. 

Resolutions: Charles R. Cary, Millers- 
burg; D. J. Cable, Lima; and Harry C. 
Devin, Mount Vernon. 

Secretary H. P. Folsom, of Circleville, 
then read a paper on “Is Collective Bar- 
gaining a Menace to the Telephone Busi- 
ness and Other Enterprises.” He first 
drew attention to the party platforms 
which endorsed this form of bargaining, 
and then presented arguments against col- 
lective bargaining. Mr. Folsom told what 
organized labor has done and is endeavor- 
ing to do. Although conditions are en- 
tirely different in industrial as contrasted 
with farm labor, the unions would apply 
their methods to the farm and hence will 
drive labor from the farm. He gave 
facts as to the scarcity of farm labor and 
statistics regarding the number of farms 
idle. 

In Mr. Folsom’s opinion, the effect of 
collective bargaining on telephone com- 
panies would be to make help scarce and 
poor, and it would not be at all an im- 
probable result that, if worse comes to 
worse, wages will have to be regulated by 
law. In closing, Mr. Folsom urged the 
association members to give the matter 
of collective bargaining profound study. 

Adjournment was then taken for lunch. 

Many Subjects Discussed. 

The first speaker on the afternoon’s 
program was R. H. Schryver, president of 
the Citizens Trust & Savings Bank, Co- 
lumbus. His subject was “General Bank- 
ing Conditions.” Mr. Schryver declared 
that the telephone men, by the very nature 
of their business keep their fingers on the 
pulse of business as closely, if not more 
closely, than any other group of business 
men. 

“The fact is apparent to all of us,” 
said Mr. Schryver, “that business is un- 
dergoing even more readjustment than we 
thought would be possible only one year 
ago. However, as far as I can see, 
this readjustment, while it is coming about 
slower than some of us thought it might 
come, seems to be on a very substantial 
basis. In the long run, of course, it is 
much better for business to recover slow- 
ly than to have spurts and then have to 
settle back.” 


the 
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Several years ago, Mr. Schryver was 
largely interested in the Independent com- 
pany at Mount Sterling and each day for 
a number of years had the dual point 
of view of the banker and the telephone 
man on many of the problems which are 
now engaging the attention of telephone 
men. 

“I know,” said the speaker, “that the 
telephone demonstrated more effectively 
than ever its great place in the business 
fabric of the country during the great 
war, and I know that even greater things 
are ahead’ for the telephone industry. 
When we return to normal, we will find 
that time is the great element which we 
will have to conserve—and there is no 
greater time-saver today than the tele- 
phone. That means, of course, that the 
banking interests of the country must look 
with favor upon the telephone systems 
and as far as possible grant them the ac- 
commodations which will be necessary for 
the extensions and betterments which 
must come in the not very distant future.” 


Mr. Schryver has a vision of the day 
when every farmhouse in the state of 
Ohio will be equipped with the telephone, 
for the women folks prize it highly. The 
farmer himself can save many times the 
cost of his telephone each year by keep- 
ing in close touch with the market. There 
has been no one feature of farm life 
which has more to do with stabilizing the 
price of farm products, especially live- 
stock, than the farm telephone. 

“I know,” said Mr. Schryver, “that you 

are still having your troubles over the 
high prices of wire, poles, instruments 
and other parts of your equipment, but 
it seems to me that prices are sure to 
settle even more than they have. I also 
think that the labor problems, with which 
you have been wrestling for at least three 
years, are nearer a solution than at any 
time. . 
“Experience in many industries is that 
common labor is getting down to about 
the right level, but that skilled labor is 
still higher than it ought to be, judged 
from the readjustment in prices affecting 
the cost of living. I do not want to pose 
as a prophet but 1 do think that brighter 
days are ahead for the members of your 
organization in dealing with the great 
problem of labor. The human element 
will always be one of the most important 
in the telephone industry because, no 
matter how rapid and efficient is the de- 
velopment of your mechanical equipment, 
you must of necessity rely to a great ex- 
tent upon the intelligence and co-opera- 
tion of your army of employes. 

Financially, America is safe, thanks to 
the operations of the Federal Reserve 
Banking System, which has proven its 
strength just as notably in the reconstruc- 
tion period as during the stress of the 
actual war period. Bankers are watching 
their step each day and while they are 
extending to manufacturers all the aid 
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and encouragement they can, they are 
urging the manufacturers to be con- 
servative in every move until the readjust- 
ment has progressed farther. 

While some of the manufacturing 
plants, which have been shut down for 
niany months, are resuming operations, 
other plants, more closely dependent on 
the daily and weekly flow of orders, are 
gauging their production to the orders 
on hand. This results in not a few plants 
running as long as they have orders on 
their books and then shutting down until 
orders accumulate in sufficient volume to 
make it worth while to resume produc- 
tion. 

The interdependency of the nations in- 
cluding America is so great that no one 
tiation can solve its problems and rest 
secure from the influences surrounding 
the readjustment in other countries. For 
that reason, bankers and business men, 
who have been closely studying the situa- 
tion, believe that many months will pass 
before the readjustment has reached a 
satisfactory stage.” 

“The Question of Taxation” was the 
subject of an address by D. J. Ryan, chair- 
man, the taxation committee of Ohio. Mr. 
Ryan stated that the taxation committee 
represents all interests of the state and 
that they propose amendments to the tax 
laws. He expressed the opinion that, as 
business men, the telephone managers 
should have a bureau of education in their 
town which would be a school of taxation 
where people can learn what they are to 
vote upon. 

Mr. Ryan outlined the growth of the 
tax methods in Ohio beginning with 1826 
and stated that no change had been made 
since 1851 when the legislature placed 
everything on the tax list. He pointed out 
that only 11 states have the uniform tax. 
As the Ohio law now stands, everyone 
with visible property will pay an unjust 
proportion of the taxes. 

The speaker read the amendment as sub- 
mitted in the report of the committee and 
declared that it did this one thing 
—gives the legislature the right to adopt 
a tax system different from _ the 
one now in use. Mr. Ryan closed 
in urging that great attention and study 
be given the proposed law and that the 
telephone men become an influential factor 
in eliminating unjust tax methods. 


As Benjamin E. Ling, of Cleveland, di- 
rector of the Ohio Committee on Public 
Utility Information was unable to be 
present, the papér prepared by him was 
read by G. C. Maxwell, former secretary 
of the Ohio Public Utilities Commission. 
Mr. Ling’s paper, “Creating Good Will 
for the Utilities,” discussed the good will 
that is brought about and developed by 
means of keeping the public—the utility 
customers—informed at all times about the 
business, about the economic factors that 
underly it, about its operation, and about 
its ever present problems. 
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He declared that the man on the street 
does not. yet understand utility problems. 
To reach him means carrying on a con- 
tinuous campaign of education by means 
of publicity. 

The organization of the Ohio Commit- 
tee on Public Utility Information was then 
outlined and the purposes toward which 
it is working stated. The work that is 
now being carried on by the committee 
was discussed at length and some of the 
fundamental facts about utilities related. 
Those mentioned by Mr. Ling as facts 
which cannot be too often hammered into 
the newspaper editor are: 

“First. That the telephone, gas, electric 
light and power and city and interurban 
traction companies are rendering an essen- 
tial service to the communities and that 
without these services being adequate, com- 
plete and healthy, the business and social 
life and even the health of the community 
in which they operate, must and will surely 
suffer to the degree in which these utilities 
are not up to the standard to which they 
ought to be. 

Second. That these utility companies 
cannot furnish an adequate service and 
measure up to the efficiency that they 
should unless their income meets the cost 
of production plus a fair return to the 
investor who, by risking his money in 
these enterprises, makes the service they 
render possible. 

Third. That the utilities are under 
strict state regulation and that, therefore, 
they are unable to have any ‘water’ in- 
jected into their capitalization and that the 
rates they may charge are fixed by the 
public’s representatives only on the basis 
of the value of the property used in ren- 
dering the service. 

Fourth. That the utility companies 
differ from other private corporations in 
that they are on trial before the court of 
public opinion 24 hours of the day and 
every day of the year, because their ser- 
vice must be ready every second of every 
minute of every hour of every month in 
the year. ‘ 

Fifth. That the public utilities differ 
from other business in that they can make 
no exorbitant profits because the state 
limits the amount of the return they can 
pay investors and also prescribes the scr- 
vice they must give to the public. 

Sixth. That unlike other private  usi- 
ness enterprises where the invested cap ‘al 
is, in the course of the year, turned over 
twice, three, yes even four or five tii’ ¢s, 
public utilities must use between $8 .nd 
$5 of the investors’ money for equipr °nt 
and plants to get a return of $1 of ‘he 
consumers’ money. 

Seventh. That the public utilities’ s\ ck 
is not held by any small coterie of we: hy 
individuals, but that hundreds of thous ‘ds 
of average citizens are investors. in *: <s¢ 
public service companies and that © °ry 
citizen who is a beneficiary under a 

(Continued on. page 36.) 


























~ What Is Your Company Doing?r 





Chats About Company’s Doings. 
By Stanley R. Edwards. 


The Piedmont Telephone & Telegraph 
Co. recently had a house warming in its 
rew central office in Gaffney, N. C. 

The unusual feature about this affair 
was that it was under the auspices of the 
Gaffney Women’s Club. 

All the residents of Gaffney were in- 
vited and attended in large numbers. 
Each visitor was registered in a book 
provided for the purpose. The Women’s 
Club did the honors in serving refresh- 
ments and seeing that every one had an 
enjoyable time. 


The Mutual Telephone Co., of Little 
River, Kans., is having its troubles. One 
hundred and forty patrons have not 
paid their dues for a year and as a result 
the company has a deficit of $1,200. In 
fact the company had to go out and bor- 
row that amount in order to pay its em- 
ployes before Christmas. 

In an announcement to the local news- 
paper, the management says those who 
have not paid their dues “will have to 
be cut off unless they pay up at once.” 





The Illinois Independent Telephone As- 
sociation has prepared schedules covering 
the service connection charges authorized 
by the Illinois Public Utilities Commission 


which non-members may obtain at a nomi- 


nal cost, barely enough to pay postage. 

lt is only necessary to add the name of 
the company in the proper place on the 
first sheet together with the date and 
then file with the commission. In this 
form, companies have no difficulty in filing 
the schedules for service connection 
charges. 

“he schedules may bé obtained by ad- 
drc sing Jay G. Mitchell, secretary-treas- 
ur.-, Illinois Independent Telephone Asso- 
cic’ on, Springfield, Ill. 





a step towards correcting the appa- 
rei lack of knowledge on the part of 


me ,» utility employes of the most com- 
n lace problems with which the util- 
it dustry has to contend, the Illinois 
( ittee an Public Utility Information 
h epared a small handbook, entitled 


‘usiness, Your Business, and Our 
B ss.” 

pamphlet, which can readily be 
ca in the coat pocket, discusses com- 
mt everyday problems, such as the 


s of utilities, investment in util- 
ices, earnings of the utilities, dif- 

from all other business, rates 
ice and how fixed, state commis- 
‘gulation of utilities, and many 


$101 





others. They may be secured from the 
Illinois committee. at a cost of approxi- 
mately two cents each, the exact amount 
depending upon the quantity ordered. 

In a general letter to Illinois utility op- 
erators and managers, with which one of 
these pamphlets is enclosed, the commit- 
tee recommends that these booklets be 
distributed among employes, declaring 
that utility employes should be able to 
intelligently discuss the problems of the 
industry with whomsoever they come in 


contact. Public utilities in other states 
will also find this pamphlet of great 
value. 





Recently the LaPorte Telephone Co., 
of LaPorte, Ind., entertained the people 
of Westville, where it operates an ex- 
change. It was a unique entertainment 
that was presented, consisting mostly of 
stereopticon slides, many of them of an 
educational nature designed to improve the 
telephone servic. Others related to the 
earnings, operating expenses, and the ap- 
praised value of the property, and carried 
suggestions on how the public could help 
to reduce the expense. 

The accompanying illustrations show 
two of the slides, one being educational 
and the other of a local character. Some 
45 cartoons of local people were drawn up 
by Dr. F. W. DraGoo. 

The meeting, which was held in Cat- 
tron’s Hall, celebrated the erection in 
Westville of a new exchange building and 
marked the happy ending of conditions in 
the service which about a year ago 


threatened an open rupture between the 
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Did Not 
tooning. 


Leading Citizens Escape Car- 
company and its patrons. Conditions be- 
came so bad then that an indignation meet- 
ing was held at which Frank V. Newman, 
manager of the company, made the ac- 
quaintance of the Westville patrons. 
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At the meeting this year Mr. Newman 
was master of ceremonies and ar entirely 
different atmosphere prevailed. It seemed 
that everybody in town was at the meet- 
ing—men, women, and children—and there 
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Educational Slides Were Also Run in. 


were many who were unable to get into 
the hall. It was the cartoons which kept 
the crowd in the best of humor, but young 
women from the LaPorte exchange also 
helped, for they acted as ushers and later 
passed around candy for the women folks 
and cigars for the men. 

There was only one address. Harry B. 
Darling, of Westville, made a 10-minute 
talk in which he gave a pen picture of the 
telephone girl, with words of tribute to the 
LaPorte corporation which in its policy 
of development has given Westville a tele- 
phone building all its own, with an equip- 
ment inferior to none for a town of its 
size and ambition. 

Mote than 200 patrons are served at the 
Westville exchange, not to mention the 
hundreds of calls which are answered 
daily in putting Westvillians in communi- 
cation with their neighbors in LaPorte 
and other places. 

“The town people enjoyed the affair as 
much as did the telephone men who con- 
ceived the commendable idea of getting 
better acquainted with their patrons,” said 
the local newspaper in its report of the 
meeting. 





An editorial that is pertinent to the 
present condition in many states appeared 
in a late issue of one of the Wichita, Kans., 
papers. 

They had some battles royal in Kansas 
this year under the governor’s plan to 
divorce the industrial court from the 
utilities commission, and have two bodies 
instead of one. Last year when the gover- 
nor conceived his industrial court plan, 
a special session of the legislature was 
called to consider it and put it on the 
statute books in the form of a law. This 
was done by coupling it up with the then 
existing utilities commission, calling the 
new body the Court of Industrial Rela- 
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tions, and vesting it with all the powers 
of the utilities commission, as well as the 
new powers conferred upon it as the in- 
dustrial commission. 

Last year, the industrial court, as an 

industrial body, had only 28 cases to con- 
sider, while there were several hundred 
utility cases affecting rates, practices, etc. 
The large industrial concerns and organ- 
ized labor generally continually fought the 
court, and its utility decisions got a great 
deal of publicity. 
. Governor Allen, fearing for the per- 
manency of the court and the industrial 
relations idea, accasioned by the adverse 
criticism it had received because of the 
political aspirations of some of its mem- 
bers, and the decisions it had been com- 
pelled to make in utility cases, desired as a 
special order of business this year to di- 
vorce the court and commission. 

In these proceedings, which were 
long drawn out and bitterly fought, 
it looked for some time as if the 
utility commission would be abolished. 
The fact that it was not abolished is what 
probably prompted the editorial in the 
Wichita paper. It read: , 

“Broad Minds Needed. 

“Home rule for cities in order that pub- 
lic utilities may be subject to the city 
hall has been rejected by the legislature. 
This is fortunate, because few city com- 

“missioners have either the nerve or the 
breadth of mind necessary to the control 
of utilities. 

About 30 years ago the popular senti- 
ment of the state of Kansas was against 
lawyers for office and bankers were dis- 
trusted. The general feeling was that 
bankers were profiteers without conscience. 
This sentiment has disappeared and today 
no class in the community stands higher 
than the bankers. 

The Fourth National Bank was highly 
complimented on its increase of capital 
and its six-story home. No end of praise 
has been bestowed upon the Wheeler- 
Kelly-Hagny building and with the best 
reasons. 

The First National Bank building is 
growing and not a single person in Wichita 
has a harsh word to utter against banks 
or. bankers. 

When the mills of the city doubled their 
capacity, great commendations followed. 
The average mind comprehended that 
cities grow by just such enterprise. 

But when the telephone company erects 
a fine structure and increases its equip- 
ment and service capacity, who dares give 
them the warm hand? 

When the street railway company adds 
new cars, paves or repairs new sections, 
increases wages of its many employes, 
who dares express approval? 

When the gas company extends its 
search for wells and finds half enough to 
meet increasing wants, the only remark 
we noted was in The Beacon flashlight 
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which noted how strange the gas company 
could find enough gas at 58 cents when it 
could deliver so little at 30 cents. As if 
one should say: ‘How queer that ‘The 
Beacon can give us seven papers a week 
for 15 cents when it only gave us six for 
ten cents.’ By the way, is there an enter- 
prising citizen in Wichita who regrets the 
great improvements made in both daily 
papers for their added stipend? 

When the electric company spends $2,- 
000,000 in increased equipment, spending 
more than $750,000 at their local plant, 
did anybody compliment them upon city 
building and their great enterprise? 

It is because the public utilities today 
are occupying the place held by the bank- 
ers 30 years ago, that wise legislators see 
that home rule would mean their utter 
destruction. 

It takes intelligent tolerance to build 
up a whole city. The bankers and manu- 
facturers have gained this tolerance. Only 
blind intolerance exists toward our public 
utilities.” ; 

There is much food for thought in the 
ideas set forth in this Wichita paper— 
and the position occupied by the public 
utilities is well illustrated by the com- 
parison with the position of the banker. 

Only the other day a manager of a good- 
sized telephone company in an Eastern 
city expressed his opinion that the tele- 
phone managers are not taking an active 
enough part in their community affairs. 
When it becomes generally appreciated 
that the telephone company by virtue of 
the intimate contacts it has with every one, 
and every movement, in the community, 
is the greatest force for the upbuilding of 
the town, then it will be commended the 
same as the so-called private enterprises. 

Those company managers and officials 
who have been leaders in community ser- 
vice find that as a result of their activities, 
their enterprises occupy the same high 
position as those of the banker and other 
influential citizens. 





At least some people appreciate what 
the telephone does for a community. The 
Edwardsville (Ill.) National Bank, of 
which Charles Boeschenstein is president, 
is carrying on a campaign heralding the 
progressiveness of Madison County. In 
a recent advertisement headed “The Voice 
of Progress,” it says: 

“More than 12,000 telephones and thou- 
sands of miles of wires in Madison Coun- 
ty alone, give every town and village and 
more than a thousand farmhouses im- 
mediate communication with all parts of 
the community and the outside world. A 
convenience at all. times, the telephone is 
often a necessity. Without it, the business 
world in its present complex development 
could not operate, and many things which 
we look upon as indispensable could not 
be obtained. 
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“Another fact is that of the revenu 
received for telephone service. One-hal’ 
of every dollar’ is paid to employes for 
wages, and in this too the telephone cor- 
tributes to the general welfare of the con 
munity. 

“The remarkable expansion of the tel - 
phone is another evidence of the growth 
and development of Madison County. ‘t 
is an important factor in this bank’s ser- 
vices to its customers.” 





“No doubt all telephone companies ex- 
perience the difficulty of finding broken 
glass along highways near rural schools,” 
writes B. R. Sage, general manager of the 
Traverse Bay Telephone Co., Central 
Lake, Mich. “This company is mailing 
letters similar to the enclosed to the teach- 
ers of all such schools in its territory, be- 
lieving that if a few insulators can be 
saved, the company will be well paid. The 
results can be better told in a year from 
now.” 

The letter mentioned by Mr. Sage reads: 


To the School Teacher of School Dis- 
trict No..... 

Will you please read this to your 
pupils? 

A campaign of education is being con- 
ducted throughout the country addressed 
especially to the boys, with a view of pre- 
venting the destruction of telephone prop- 
erty and interference with the wires. 

The average boy is no different than 
he was several years ago, or will be sev- 
eral years hence, and loves to throw 
stones. The numerous gravel roads now 
being built provide the ammunition—and 
the glass telephone insulators furnish a 
tempting mark. A boy delights in his 
markmanship and has little thought of 
the damage he is causing. 

The writer has one case in mind where 
the lower glass insulator was broken 
allowing the wire to rise in the air across 
other wires, and placing three circuits 
and about 30 telephones out of service. 
This happened one afternoon and _ the 
broken glass could not be replaced until 
the next morning. The repair trip cost 
the telephone company ten dollars. 

If some member of that boy’s family 
had been taken sick in the night, or the 
house had caught fire, with no telephone 
to use, he might have regretted his act. 

There are a number of high tension 
lines through the country now, and 4 


broken glass may cause a cross w th a 
telephone wire, thereby carrying the ‘cad- 
ly current into every home on tha line 
and down every guy wire along th : oad 

The state has provided a heavy jcualty 
for anyone interfering with tele sone 
wires. However, there are mile. and 


miles of line from which the ins «tors 
have been broken, and_these must re- 
placed at a considerable expense. 
The telephone company is takin this 
way of talking with you in hope. that 
the sheriff will not have to. If this »eth- 
od will not do, the sheriff will have 0 do 
his duty. Yours very truly, 
TRAVERSE Bays TELEPHON® °°. 


That’s a good letter and we fe 10 
doubt that every teacher receiving read 
it to her pupils and also added so ad- 
ditional comments. The idea is wel! © orth 
trying out. 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


To count the cost and what you've lost, 
When your books are balanced to date, 
You list every cent of the money you’ve 


spent, 
And add it all up on the slate. 


The total you get, will lack something yet 

Of the truthful answer, no doubt, 

Unless you add to the cost the value you’ve 
lost 

On things you’ve gone without. 


Have you acted a slave to skimp and to 
save, 

While allowing your dollars to shrink, 

Which, if spent with reliance, on some 
modern appliance, 

Would have saved you most of your work? 


Have you lingered at home, and let others 
roam, 

Keeping at the same old grind 

Day after day, when you wanted to play, 

But for work you'd be leaving behind? 


If you’re trading your bliss in some way 
like this, 

No matter how your motives may trend, 

You are losing each day and the price you 
must pay, 

When you balance accounts in the end. 


The person, who under mistaken ideas 
about economy will in these days go without 
the modern conveniences which are doing 
so much to save in body and mind the 
welfare of those who are using them with 
intelligence, is not alive to his or her 
opportunities. The automobile, electric 
light, gas engine, electric iron, vacuum 
cleaners, washing and wringing machines, 
adding 


machines, typewriters, mimeo- 
graphs, telephones, and a multitude of 
other modern handmaidens of toil, all 


cos! money—but they all save labor many- 
fol and make an abundance of profit. 
hy should we spend so much of our 










By Well Clay 


tion, the price will regulate itself any- 
how. The best of all regulators of prices 
is the inclination and ability of the would 
be users of service to pay. 
This may sound strange but we have 
just had an example of what the American 
people can do when they con- 
clude really and truly that prices 
are too high. They 
cease to buy in an 
unrestricted vol- 
ute and the price 
goes down. Pub- 
lic opinion and 
open competition 
will do much to 
level high prices. 
The matter I 
have in mind to 
mention this week, 
in connection with 
this idea of fight- 
ing all the while, is a matter which has 
just come to my attention quite forcibly 
here in Minnesota. One of the results of 
all the recent agitation in connection with 
the rise and fall of the late non-partisan 
league has been the establishment of state 
farm bureaus. 
These bureaus are organized under the 
guidance of the state, in a measure, and 
their object is to give the farmer some- 
thing to placate him and eradicate the 
motives which led him to desert the regu- 
lar organizations and try it out on his 
own initiative. The plan of the farm bu- 
reau is to encourage the idea of co- 
operative marketing and secure more just 
and favorable systems in grading and 
marketing his produce. 
All this is not only commendable but 
right and proper and, if the true spirit of 
the plan were to be carried out, much 
profit for the producer 

& and convenience to the 
consumer would result. 
But what happens in 
reality? 

One of the practices 
‘of the bureau to pro- 
mote the co-opera- 
tive idea is to issue 
periodically a mim- 
eographed sheet in 


“TI me Old Grind Day After Day When You Wanted to Play.” the form of bulle- 
tins. These sheets 
liv hopelessly and foolishly fighting give much valuable information to those 
to down the price of what these receiving them. They also carry a line of 
age 


are doing for us, when we could 
1 more profitably spend our time 
rgies in doing something else? If 
he ordinary hazards of competi- 





advertising in the form of what individual 
members want to buy or have to sell, that 
other members can read, and take advan- 
tage of anything which they may be need- 
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ing—principally livestock and seeds. All 


this is good and if the activities would 
end in doing good to the farmers, all 
would be well—but what further happens ? 

Nearly half of the space in a bulletin 
recently mailed is given over to state- 





“He Just Relies on Unfounded Statements and Tries to Hit a 
Responsive Chord in the Heart of the Farmer.” 


ments by certain politicians who have es- 
tablished themselves as the editors of this 
sheet, along the line of what they have 
been doing to save the poor farmer grief. 

They make the bold statement that they 
have, by their wisdom in fighting the tele- 
phone companies in the recent rate raise 
applications before the railroad and ware- 
house commission, saved the farmers of 
the Northwest at least $14 each per year 
on telephone service. That they, by 
fighting the companies and not only try- 


‘ing to save them from a raise in rates 


but endeavoring to put over a reduction 
in the existing rates, have saved the farm- 
ers millions of dollars in freight and tele- 
phone rates, and they modestly take credit 
to themselves for being the farmers’ 
friend. 

Just how they figure that they are sav- 
ing the farmer anything at all, let alone 
$14 a year—which, by the way, is more 
money than the average farmer is pay- 
ing for his service in Minnesota at this 
time—by spending their time in fighting 
the growth and activities of that which 
is coming into more universal use—the 
greatest assister in co-operation, the great- 
est time and labor-saver, the greatest 
promotor of sociability, and the lowest- 
priced modern convenience which the 
farmer makes use of—is more than we 
can figure out. I don’t suppose they stop 
to do much figuring themselves—that kind 
of politician never does. He just relies 
on unfounded statements and tries to hit 
a responsive chord in the hearts of his 
followers. 

The fact that so much ignorant and ill- 
advised activity has been directed in op- 
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OOD service, at reasonable rates, means increased business for any tele- 
phone company, and it is only by securing. increased business that any 
operating organization can hope to win the maximum of success and 
profit. 


It is one of the many merits of the Strowger Automatic Telephone system 
that it not only permits the production of telephone service at a cost that sub- 
scribers are able and willing to pay, but it also sets up service standards so high 
that increased demand for service is a natural result. 


A further advantage secured by the installation of Strowger Automatic 
equipment is that as the number of subscribers increases the operating cost per 
unit decreases, enabling a company to handle increased business with a larger 
margin of profit. 


If the use of Strowger equipment did nothing more than save the cost of 
local operators, it would be more than justified today. But this has been only 
one of its many accomplishments. The greatest service that modern devices 
can contribute to the public welfare is the revealing and supplying of hidden 
needs. Strowger equipment does this by promoting the greater use of the tele- 
phone through setting higher standards of service, which make telephoning easy 
and popular, and Strowger equipment does this at a cost which assures satisfac- 
tion to the user and an adequate return to the operating company. 


Does your equipment provide the kind of service that encourages 
new business at adequate rates? A study of your service problems by 
Automatic Electric Company’s staff will show how Strowger equipment 
will permit the rehabilitation of your plant on a profitable basis. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
BRANCH OFFICES: 


New York City Philadelphia Boston Detroit 
21 East 40th St. The Bourse Bldg. 445 Tremont Bldg. 525 Ford Bldg. 
Cleveland Columbus Rochester Pittsburgh 
415 Cuyahoga Bldg. 516 Ferris Bldg. 519 Arlington Bldg. 2136 Oliver Bldg. 
Ft. Wayne Kansas City 
502 Bass Bldg. 1001 New York Life Bldg. 


‘ASSOCIATED COMPANIES 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


International Automatic Telephone Company, Ltd., London 


Compagnie Francaise pour l’Exploitation des Procédés 
Thomson-Houston, Paris 


omatic Telephone Mfg. Co., Ltd., Liverpool. Automatic Telephones, Australasia, Ltd., Sydney. 
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position to railroads for years, has all 
but, sent them into bankruptcy and to that 
purpose, each succeeding and accumulat- 
ing burden which has been laid upon the 
railroads, has acted to push up and in- 
crease the rates until now they are so 
high that the people cannot pay them 
with much profit to themselves. 

The overloaded camel has been’ slowing 
down under the accumulating burden until 
it can scarcely move at all. Instead of 
relieving its burden and so give it a 
chance to function with greater ease, what 
will the driver of the animal—the cheap 
politician—do?' He will’ advocate the 
placing of still greater burdens on the 
patient animal. and, in order that it may 
be more efficient in bearing the -burden, 
will solemnly ‘advocate the taking away 
of part of its, already scantly provender 
now being allowed it. 

It is too bad, both for the farmers: and 
the utilities that are trying their best to 
serve them, that quacks of this descrip- 
tion are allowed to officiate as the people’s 
mediators in so important a matter—one 
which is fraught with so much reponsibil- 
ity as to the future prosperity of both. 
The result of such interference on the 
behalf of self-seeking politicians will 
probably result in stationary or lower 
rates in some degree, unless the utilities 
are able to combat the movement by coun- 
ter publications; setting forth the truth 
of the matter. 

The let-down in the service which is 
sure to follow a successful blocking of 
the rate raise by the mistaken gentlemen 
aforementioned, will be far more costly 
in time, convenience and human lives than 
if the asked-for increase would be 
granted. 

The telephene interests should see that 
facts are compiled and published in some 
medium which will reach the eye of the 
man who is receiving these bulletins, 
which are partly filled with misinforma- 
tion and partly with statements of a 
creditable nature to disguise the real in- 
tention of the so-called friends of the 
farmer who are attending to the editing. 

APHORISM: A wooden leg has no 
ills, but a live one is better to walk with. 
Annual Meeting of the Northeast- 

ern Indiana Association. 

Representatives of telephone companies 
in northeastern Indiana and western Ohio 
assembled in Fort Wayne, Ind., March 15 
for the annual meeting of the Northeastern 
Indiana Telephone Association. 

Patrick Maloney, manager of the Whit- 
ley County Telephone Co., was elected 
president of the association to succeed 
Senator Bowers, of New Haven. C. L. 
Knipple, manager of the Indiana Bell Tele- 
phone Co. at Huntington, was elected vice- 
president, and Martin Umbach, toll super- 
intendent of the Home Telephone & Tele- 
graph Co., of Fort Wayne, was re-elected 
secretary-treasurer. 

Frank E. Bohn, of Fort Wayne, general 
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your life there. 


Said a little red scrub: 


It’s here I’ve been set ‘by the planter who knew, 
Where a little red scrub ought to be; 

So instead of complaining, the best thing to do 
Is to flame, oh so brightly! 


That someone may see, 
And be glad that alone 


With the stubble and stone 
Grows one little, red scrub. 


Stay where you were put until opportunity moves you into larger fields. 
Just moving for a change gives no growing possibilities. 
choice plant, would you dig it up occasionally and transplant it, as you,tired 
Would it ever take root and grow into the 
beautiful plant Nature intended it to be? 

You say you don’t want to take root. 
taking root, as it applies to people: One is shallow rooting—not enough depth 
of purpose to become of any real use at home, nor to go away from home; 
the other is to grow into other people’s lives through service. 

If you haven’t grown through service in your small town, should you de- 
cide to leave for a change, popular comment will show no signs of regret at 
your departure. “The Jones girl has gone to the city to work. Well, she was a 


of seeing it growing in a place? 


poor scrub around here.” 


In time comes the reaping. If you don’t better your condition by going 
“What could you expect of the Jones 


away, home folks will sigh and say: 
girl?” 


If you should accomplish big things away from home, when you failed 
to do little things at home, it will not bring you happiness either. 
yearn for home people to believe in you, no matter how much applause you 


receive from the outside world, so— 


If you can’t be a pine on the top of the hill, 
Be a scrub in the valley, but be 

The best little scrub by the side of the rill; 

Be a bush if you can’t be a tree. 

If you can’t be a sun, be a star— . 

But be the best little server wherever you are. 


Moral: Being is doing. 


BE! 


By Miss Anne Barnes, 
Traveling Chief Operator, Iowa Independent Telephone Association, Des 
4 Moines, Iowa. 

“If you can’t be a pine on the top of the hill—be a scrub in the valley— 
but be thé best little scrub by the side of the rill;” 

Just be with all your might where ever you happen to be. 

You were not born in that little town by chance nor are you wasting 
You do not need to go away to become more than a scrub. 
You can become a pine right in your home town. 
scrub first so that home people will believe in you. 
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If you had a very 


There are two interpretations of 
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manager of the Home Telephone & Tele- 
graph Co., was the principal speaker at the 
morning session. Speaking of the present 
place of the telephone company in indus- 
trial development, he brought out many 
interesting facts. He reviewed the growth 
of the telephone, telling how in 1877 there 
were less than 1,000“telephones in the 
world, while today there are more than 
13,000,000 in the United States alone, or 
one telephone to every eight persons. Tele- 
phone company investments, he said, ag- 
gregated a total of two billion dollars. 
Max Hosea, of Indianapolis, secretary 
and treasurer of the Indiana Telephone 
Association, spoke briefly, explaining in 
full the legislation affecting telephone com- 
panies that was passed during the last 
session of the Indiana legislature. The 


final address of the meeting was given by 
Senator Wm. E. Bowers on “Commission 
Control vs. Home Rule.” 

In connection with the meeting a: 
operators’ school, conducted by Miss Kittie 
H. Williams, was held. 


District Meeting of Illinois Asso 
ciation at Mattoon, April 6. 
Announcement is made that the IIli 
nois Independent Telephone Associatior 
will hold a district meeting on April ¢ 

at Mattoon, III. 

Telephone companies throughout th 
state are urged to attend and it is sug 
gested to those planning to attend th 
meeting, upon arriving in Mattoon, th: 
they telephone Dr. Lumpkin, of the Cole 
County Telephone & Telegraph Co. 









Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Rates Increased in New York City 
Pending Investigation. 

Pending further hearing of the applica- 
tion of the New York Telephone Co. for 
authority to place in effect in New York 
City a schedule of rates filed last Septem- 
ber, now under investigation by the com- 
mission, the state public service commis- 
sion on March 17 authorized the company 
to increase its rates, effective April 1, by 
the elimination of the 8 per cent deduction 
specified in an order issued September 16, 
1919 and by the addition of 20 per cent 
to all rates fixed in the commission’s order 
of March 30, 1915. 

The company is required to file with the 
commission a bond or undertaking, with 
the American Telephone & Telegraph Co. 
as surety, providing for repayment to each 
subscriber of any amounts, plus 6 per cent 
interest, paid in excess of rates which may 
be found reasonable in the final determina- 
tion of the case. 

In an order issued March 30, 1915, the 
commission fixed rates to be charged by 
the company for service in New York City, 
to become effective July 1, 1915, and re- 
main in effect three years. At the termina- 
tion of the three-year period, the property 
of the company was under the control of 
the Postmaster General, which possession 
continued until August 1, 1919. 

On September 16, 1919, the commission 
issued an order reducing the rates 8 per 
cent and provided that the reduced rates 
should remain in force until October 1, 
1920. After the issuance of the last men- 
tioned order, it was necessary for the 
company to increase the salaries of its em- 
ployes, adding approximately $11,000,000 
per year to its operations. Petition was 
filed by the company on April 28, 1920, 
asking authority to place in effect on Oc- 
tober 1 certain schedules of rates which 
would increase its annual revenues by 
$16,000,000. 

The order just issued states that “in- 
asmuch as many hearings must be held 
and considerable time elapse before the 
proceedings can be closed, it is the opinion 
of this commission that it should at this 
time, in order to prevent serious damage 
to the company, consent to an immediate 
increase in rates in such amount as will 
provide the company with additional reve- 
nues approximating the increase of wages 
to employes, amounting to $11,000,000.” 


The Indiana Companies Allowed 
Rate Increases. 

The Indiana Public Service Commis- 

sion, in a recent order, granted an increase 

in rates to the Avilla Mutual Telephone 





Co., of Avilla. Business telephones, for- 
merly $1.50 a month, are $1.75 under the 
new schedule. Private residence tele- 
phones have been raised from $1.25 to 
$1.50 per month, and party line residence 
telephones are raised from $1 to $1.25 per 
month. 

The Indiana commission also has author- 
ized the Uniondale Telephone Co. to in- 
crease its rates 25 cents a month beginning 
April 1. The company has more than 700 
patrons in Allen, Huntington, Wells and 
Adams counties. 


Rates Increased—Depreciation Re- 
serve Ordered. 

The Pleasanton Telephone Co. was 
granted permission to make certain 
changes in its rates for telephone service 
at Pleasanton, by the Kansas Court of 
Industrial Relations in an order issued 
February 23. The following schedule 
of monthly rates became effective on 
March 1: 


Independent line business.......... 2.50 
Party line busiriess............... 2.00 
Independent line residence......... 1.75 
Four-party line residence.......... 1.50 
Desk sets, extra, business and resi- 
EE siinlcntnk bhecdbeeneadankveece 25 
Extension sets, extra, business..... 15 
Extension sets, extra, residence....  .50 
Extension bells, extra, business and 
NS ee .25 
Extension bells, extra, large size....  .35 
Rural party line business........... 2.00 
Rural party line residence.......... 1.50 
Rural switching service............ 5) 


Independent rural line service, in addi- 
tion to the regular schedule rate, is 25 
cents per month per quarter mile or frac- 
tion thereof, air-line distance for calls 
between subscriber’s station and _ city 
limits. 

The Pleasanton Telephone Co. was di- 
rected to set aside out of its earnings, 
the sum of $1,927 per year as a depre- 
ciation reserve. 





Kansas Industrial Decisions Taken 
to District Court. 

The American Telephone Co., of Hol- 
ton, recently filed applications with the 
Kansas Court of Industrial Relations re- 
lative to increasing certain of its rates 
and establishing certain toll charges. 

Application No. 1 asked for permission 
to discontinue the charge of 50 cents 
per month for flat rate county service 
furnished at Soldier, Kans., and to sub- 
stitute therefor existing schedule of toll 
rates; also for authority to file an 
amended schedule of rates providing for 
a charge of 50 cents per month: for rural 
switching service. The court denied the 
petition to discontinue the flat rate ser- 
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vice, but granted the increase in switch 
ing rates. 

Application No. 2 asked for authority to 
discontinue certain free and 
out of its exchange at Holton and to sub 
stitute therefor a message toll rate. The 
court ordered that three-minute calls be 
tween subscribers of the company’s ex 
change at Holton and those at Circle 
ville, Dennison, Larkinburg, Mayetta, Net- 
awaka and Whiting be furnished without 
charge, but that a rate of 5 cents be es- 
tablished covering each additional minute 
after the expiration of the initial period, 
the operator to notify the subscribers of 
this expiration. 

Application No. 3 asked for authority 
to discontinue free service between Onar- 
ga and Havensville and establish a toll 
rate of 10 cents per message; also to in- 
crease the rural rate to 50 
month. The court denied permission to 
institute the toll rate, but granted the 
increased switching rate. 

The American Telephone Co. has taken 
all three cases to the district court and 
has employed Messrs. John M. Kinkel and 
Paul Grady of the Utilities Engineering 
& Audit Co. to handle the cases. 


service in 


cents per 


City Council Approves Franchise 
for Louisville (Ky.) Co. 

The bill creating a new franchise for 
the Louisville (Ky.) Home Telephone Co., 
which passed the lower board of the gen- 
eral council on March 8, provides for an 
increase of $1 a month on business tele- 
phones and 50 cents a month on residence 
telephones. 

Under the rates set out in the measure, 
it was explained, the company will earn 
about 6 per cent on $3,000,000 and 5% 
per cent on $3,500,000. The bill has yet 
to pass the board of aldermen. 

As set forth in the bill, as it now stands, 
the rates which the Louisville Home Tele- 
phone Co. may charge under its new fran- 
chise are: 

Business telephones $5 each a month; 
residence telephones within a mile of the 
courthouse, $2.50 a month; within two 
miles of the courthouse $3 a month, and 
beyond the two-mile zone, $3.50 a month; 
all party line telephones, $2.50 a month; 
extension desk telephones, $1 a month. 


These rates, under the bill, may be 
charged for three years, when the general 
council may order new rates to hold for 
a period for 20 years. It provides for 
pay stations and retains a provision allow- 
ing the city $1 a year for every telephone 
more than 6,000 in operation within its 
corporate limits. 
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There were 20 councilmen voting for the 
measure as against one opposed. The bill 
has been under consideration for a month, 
and is a substitute of the bill originally 
introduced. The rates are somewhat lower 
than the original bill, but apparently satis- 
factory to the company. The upset price 
of the franchise was $15,000. 

It is also provided that the purchaser 
of the franchise must make arrangements 
with other companies in the state of Ken- 
tucky for transmission of messages over 
their lines and that an arbitration com- 
mission shall settle disputes in case of 
failure to come to understanding on that 
matter. It is also especially provided that 
the purchaser must not consolidate the 
company which gets the franchises with 
any other competing company. In addi- 
tion it must take care of the wires of the 
police and fire departments without charge 
to the city. 


Rates Increased in Parkers Prairie 
and Urbank, Minn. 

On March 1 the Effington Telephone 
Co. increased its local and rural tele- 
phone rates in Urbank and _ Parkers 
Prairie, Minn., and established service 
connection and miscellaneous charges, 
as authorized by the state railroad and 
warehouse commission in an order is- 
sued February 25. Here are the old 
and new monthly rates: 


Parkers Prairie. 


Old. New. 
Individual line, business..... $2.00 $2.75 
Individual line, residence..... 1.00 = 1.75 
Two-party line, residence..... 1.50 
Rural. multi-party line, resi- 
a tad wis sae, ASS 
Rural switching (net)........ 25 A0 
Business extension (net)..... ‘“F 1.00 
Residence extension (net).... ... 50 
Extension bell. (met)......... _— 25 
Urbank. 
Old. New. 
Individual line, business...... $1.50 $2.25 
Individual line, residence..... 1.00 = 1.75 
Rural multi-party, residence... 1.00 1.75 
Rural switching (net)....... —_ AO 
Business extension (net)..... 1.00 
Residence extension (net).... ... 50 
Extension, bell (net)........ ; 25 


A discount of 25 cents per month will 
be allowed on all gross rates if paid on or 
before the 15th of the month in which 
the service is rendered. 


SERVICE CONNECTION CHARGES. 


Business Residence Extension 
Stations. Stations. Stations. 
Instrument not . 
in place... .$2.00 $1.50 $1.00 
Instrument in 
OG cases 1.50 1.00 No charge 


It appears that the Urbank subscribers 
have daily service for all calls from 6:00 
a. m. to 9:00 p. m. and the Parkers 
Prairie subscribers from 6:30 a. m. to 
10:00 p. m. On account of the inter- 
change of service which exists between 
the two exchanges, the management was 
directed to arrange the same hours for 
both exchanges in order to eliminate 
any inconvenience to the patrons. , 

The Effington Telephone Co., a cor- 
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poration, organized in 1907, serves 127 
town and 282 connecting company sta- 
tions at Parkers Prairie, and 8 town, 
214 rural, and 113 connecting company 
stations at Urbank. 

In addition to the Parkers Prairie and 
Urbank exchanges, the company oper- 
ates small rural switching stations at 
Miltona and Millerville, the expense of 
these operations being borne equally by 
the connecting companies at each switch- 
ing point. 

Rates Increased Temporarily in 
Brayton, Mo. 

A temporary increase in rates for a 
period of 13 months was granted the 
Peoples Mutual Telephone Co., of Bray- 
mer, Mo., serving 339 subscribers, by the 
state public service commission in an order 
issued February 21. The old and new 
monthly rates follow: 


Old. New. 

Business direct line.......... $1.75 $2.00 
Business extension .....;.-.. 65 65 
Residence direct line......... 1.15 1.40 
Residence two-party line..... 115 1.40 
Residence four-party line..... 115 1.40 
Residence extension ......... 50 50 

Moving Charge— 
Instrument moved within the 

ME, etree ate oa aah nan oe aon’ 50 
Instrument moved within the 

Re oe re 1.00 
Instrument moved outside the 

RRR SSE ea lle 1.50 

Rural— 
Class A switching..:........ 50 50 
eo) 2 ar ae 1.15 1.40 
52S PE eeereeree . 65 65 


A petition signed by a number of rural 
line subscribers was received by the com- 
mission, protesting against the proposed 
increase, as well as a petition signed by 
other subscribers, asking that the increase 
be allowed, provided that the company in- 
stall another switchboard so as to better 
the service. The company’s official testified 
that a switchboard had been purchased 
and was to be installed very shortly. 


Some of the Bills Affecting Utili- 
ties Considered in Nebraska. 

Nebraska telephone companies have 
been unusually interested in the legislation 
proposed at the present sitting of the state 
legislature. The Independent companies 
have had W. S. Clapp, one of the vice- 
presidents of the state association, at Lin- 
coln all the winter looking after their in- 
terests. Several of the bills introduced 
have been killed, and* most of the re- 
mainder are in the committees, where they 
are likely to be clogged with a lot of 
others not favored. 

One of these bills, introduced by a non- 
partisan leaguer, gives the state railway 
commission the power of reparation over 
unjust charges, rules, rates, regulations, 
services and practices of any telephone 
company found by the commission to be 
unjust, unreasonable or excessive. 

This reparation shall be in the form of 
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damages suffered by the maintaining, pub- 
lishing, charging, receiving or retaining by 
the carrier, rates, rules or regulations 
found by the commission to be unduly 
discriminatory or unduly preferential. If 
the company does not comply with the 
order of reparation, the complainant may 
file suit in any county through which the 
line runs, the order of the commission to 
be prima facie evidence of the facts; and 
if the complainant wins, he gets his attor- 
ney fee. 

Another provides that all ptiblic utility 
corporations, either publicly or privately- 
owned, shall report under oath to the rail- 
way commission, when so ordered by the 
commission, in such form and including 
such matter as may be required by the 
commission. The utility must make pub- 
lication, in the municipality in which it 
operates, of this report. The object is to 
force the municipally-owned companies to 
make the same kind of reports as privately- 
owned make to their stockholders. 

Another bill is by Representative Yeiser, 
who has fathered most of the freak anti- 
corporation bills. It is entitled “an act 
to prevent public service corporations and 
individuals from deceiving the public as 
to earnings and basis for reasonable 
charges or diverting profits to be covered 
in pretended expense accounts; compelling 
automatic reduction of price when divi- 
dends are excessive; providing for actions 
to recover unreasonable exactions and 
compensation for assistance thereon, and 
preventing the payment of unearned sala- 
ries to officers or directors.” 

The bill is a tremendously long one. It 
forbids the keeping of duplicate or private 
sets of books; the corporation must set 
out exactly and truthfully what all ex- 
pense accounts cover; it is an offense to 
put operation or maintenance in the “im- 
provement account,” which is ordered set 
up; salaries shall not be paid dispropor- 
tionate to the value of the service ren- 
dered; when dividends, including the 
amount invested in extensions, shall ex- 
ceed 20 per cent a year on the invested 
capital, rates must be reduced so that such 
return shall not exceed that percentage. 


If any corporation shall violate this act, 
it cannot earn more than 5 per cent for the 
next two years, any excess to be recovered 
by the state as oppressive exaction and is 
to be held in a trust fund to be invested in 
the interim for the good of the genera! 
public less the amount later provided to be 
paid for services in procuring evidence of 
such misconduct. 

Anyone who violates or assists in any 
of the violation shall go to the penitentiary 
for from one to five years. Any informer 
who whispers to the governor of any viola- 
tions shall be paid a fourth of the re 
covery. The attorney general may begit 
a suit to recover hidden moneys and offi 
cers who permit exorbitant profits 01 
juggling of the books shall be personally 
liable. 
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Telephone Cell 
“less cost per day of service” 


ATTERIES and humans are a 

good deal the same. Some 

batteries are downright shift- 
less. In the beginning of a gabfest 
they talk up smart and sassy like 
for a spell; then they peter out and 
just mumble around. Their very 
nature is to work easy, loaf hard, 
and die soon..... The Columbia 
Gray Label is the opposite extreme. 
It is thrifty—it has the vigorous, 
snappy, cheerful voice—prosperity 
and long life fairly ooze from its 
terminals. Telephone men every- 
where know— it always yields them 
better service at less cost per day. 
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National Carbon Company, Inc. 
Cleveland, Ohio 


In Canada: Canadian National Carbon 
Company, Limited, Toronto 


Fahnestock Spring Clip Binding Posts — No Extra Charg: 


Please tel] the Advertiser you saw his Advertisement in TELEPHONY. 
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Nebraska and Northwestern Com- 
panies Continue Burleson Rates. 
Tie South Dakota Railroad Commis- 

sion, in an order handed down March 7, 

authorized the Northwestern Telephone 

Exchange Co, and the Nebraska Telephone 

Co. to continue in effect rates, charges, 

and classifications of telephone service as 

ordered by Postmaster General. Burleson. 

The commission retains jurisdiction over 

the rates until a check of the 1920 busi- 

ness is made, immediately following the 
receipt of reports for that year’s busi- 
ness. 

The companies were represented at the 
hearings, which were held at Deadwood, 
Sioux Falls, and Pierre, by E. M. Mor- 
ressman, general attorney and S. H. Pratt, 
vice-president. At the hearing in Dead- 
wood, city attorneys for Lead and Rapid 
City filed motions for the dismissal of the 
proceedings as to such cities, alleging, 
among other things, that in their opinion 
the railroad commission had no jurisdic- 
tion over the rates in question, inasmuch 
as the cities had granted franchises to the 
telephone company in which maxima rates 
were established and fixed for the full 
period covered by the several franchises. 

In the commission’s opinion, it possesses 
authority to regulate telephone rates 
throughout the state, regardless of any 
franchise provisions. Whenever it is shown 
that certain rates are not sufficient to meet 
the legitimate demands of a company, the 
commission considered it essential in the 
public interest and welfare that the appli- 
cation be granted in whole or in part. 

In addition to protesting against the 
jurisdiction of the commission, subscribers 
and those representing cities and towns 
affected contended that the rates applied 
for were excessive and would produce 
more revenues than were actually neces- 
sary. Allowing 7 per cent as a fair return 
on the value of the Northwestern com- 
pany’s plant, it was found that but 4.15 
per cent remained to take care of depre- 
ciation, while in other states, commissions 
and courts have approved a rate as high 
as 6 and even 7 per cent on the plant 
value to cover depreciation. 


Wisconsin Mutual Company In- 
creases Rates in Milltown. 
The Milltown Mutual Telephone Co. 
increased its rates in Milltown on April 
1, as follows, under an order issued March 
12, by the Wisconsin Railroad Commis- 

sion : 


Rate per quarter. 


Local service— Old. New. 
Business one-party ......... $6.50 $7.00 
Business two-party ....... 5.50 6.00 
Resideuce one-party ....... 5.25 5.75 
Residence two-party ...... 4.75 5.25 
Residence three or more 

EE. dina kanecws.ck honed , 4.50 

Rural multi-party service.... 4.00 4.50 

Extension or business answer- 
ing telephones ............. 2.25 2.50 

Extra Charge for desk set for 
residence or rural service... 45 
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The book value of the property on 
December 31, 1920 was reported to be $18,- 
595.68 or approximately $49 per station. 
The total operating revenues of the com- 
pany for the year were $5,346.65 and the 
total operating expenses were $3,505.48, 
leaving a balance for depreciation and 
return upon the investment of $1,841.17. 


Extension and Rural Switching 
Rates Increased in Marion, Wis. 
The Wisconsin Railroad Commission 

issued an order on February 28 which 
authorized the Marion & Northern Tele- 
phone Co. to increase its rates for exten- 
sion telephones and for switching service, 
effective March 1. The company renders 
service at Clintonville, Marion, Tigerton, 
and Gresham and charges 25 cents for 
switching service, 60 cents per month 
for extension telephones, and 15 cents per 
month for extension bells. The new 
monthly rates authorized are: 


Business extension telephones, wall 


OF GU WRB. cc coecie« ye eecccce $ .75 
Residence or rural extension tele- 
CO rrr 50 


Plus 25 cents per month for each 
¥% mile or fraction thereof on stations 
’ outside of premises. 

Extra charge for residence or rural 
desk telephones ‘ 
Switching service per station...... 50 
i i iG. 5 a aneencinnh 1.00 
Extra directory listing for same sub- 
DT cipsiscctaehdhadasnseaeel 25 


The book value of the company’s prop- 
erty and plant on December 31, 1920, was 
reported to be $56,627.68, or approximately 
$50 per station. The operating revenues 
of the company for the year ended Decem- 
ber 31, 1920, were $23,394.12 and the opera- 
ting expenses for the same period were 
$17,643.19, leaving a balance of $5,750.93 
available for depreciation and return upon 
the investment. From these figures it 
appears that the company earned about 
10.2 per cent on the book value of the 
property. 


ee eee eee ee ew ee eee 


Present Rates Inadequate—Higher 
Schedule Approved. 

In an order issued March 18, the Berlin 
Telephone Co., of Berlin, is authorized 
by the Wisconsin Railroad Commission to 
increase its rates from $15 to $24 per year 
per station, with a discount of $8 per year 
for prompt payment. 

The Berlin Telephone Co. is a roadway 
company, serving 356 rural subscribers in 
Berlin. The book value of the property on 
December 31, 1920 was reported to .be 
$15,976.69, which is approximately $5 per 
station, and was used by the commission 
as the fair value of the company’s prop- 
erty for rate-making purposes. 


Local and Rural Rate Increase Ap- 
proved for Mount Horeb, Wis. 
The Mount Horeb Telephone Co., serv- 

ing 250 village and 300 rural subscribers 

at Mount Horeb, Wis., was granted per- 
mission by the state railroad commission 
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on March 18 to increase its rates fer ser- 
vice on April 1. Here are the old and new 
gross monthly rates, which are subject to 
a discount of 25 cents per month for 
prompt payment: 
Magneto service— 


Business, one-party........ $2.25 $2.50 
Business, two-party........ 00 2.25 
Residence, one-party....... 1.75 2.00 
Residence, two-party....... 1.50 1.75 
ee 1.75 2.25 
Common battery service— 

Business, one-party........ 2.75 3.00 
Business, two-party........ 2.25 2.50 
Residence, one-party....... 2.00 2.25 
Residence, two-party....... 175 2.00 


The book value of the property on De- 
cember 31, 1920, was reported to be $35,000. 
This amount represents the purchase cost 
of the property, which was acquired Jan- 
uary 1 of last year, from the Mount Horeb 
Independent Telephone Co., plus addi- 
tions to the property during 1920 of $800. 
An investigation of the company’s account 
records which the commission found to be 
very inaccurately kept, showed that ap- 
proximately $2,500 of construction costs 
were reported as operating expenses, so 
that the net additions to the property were 
probably about $2,200. 


Higher Rates Are Allowed New- 
burg (Wis.) Telephone Co. 
On March 1 telephone rates of the 
Newburg Telephone Co., of Newburg, 
Wis., were increased to the following net 
monthly schedule under a ruling of the 
state railroad commission on February 28: 


Local Service at Newburg. 


Business, one-party ............... .00 
pusmems, tWO-party ....'5 0.5... a5 0. 1.75 
Residence, one-party .............. 1.75 
Residence, two-party .............. 1.50 
Residence, four-party .............. 1.25 


Newburg, West Bend and Fort 

_ Washington. 
Rural multi-party service (per quar- 
ter) 


Ce | 


The Newburg Telephone Co. furnishes 
service to 1,006 subscribers in Newburg 
and the rural territory tributary to New- 
burg, West Bend, and Fort Washington. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

March 14: Application filed by the Pa- 
cific Telephone & Telegraph Co. for au- 
thority to accept $115,500 common capital 
stock of the Associated Telephone Co. in 
exchange for bonds of the Union Home 

Telephone & Telegraph Corp. 

March 15: Complaint of Leroy M. Ed- 
wards against the Southern California 
Telephone Co. dismissed on written re- 
quest of Mr. Edwards. 

March 15: Application filed by W. 
Cromlie, owner of the exchange at Cor- 
coran, for authority to mortgage his plant 
for $4,500. 

March 16: Application filed by the Los 
Gatos. Telephone Co. for authority to 
issue a stock dividend of 962 shares of 
its surplus and also to issue 633 shares of 
common stock to sell at $10 a share. 

GEORGIA. 

March 5: Petition filed by the mayor 

and city council of Gainesville for re- 
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A Revolutionary 
New Butt Treatment 


The practical realization of the ideal 
\ toward which progressive pole users and 
. manufacturers have long been striving. 




























W ITH Page & Hill Co., | What this means to you is easily u 
pioneers in the pole indus- |= summed up in a few all-import- : 
try, has been developed this ant points: 
revolutionary process of Butt- LA 4 unif ; 
Treatment that positively insures * ee aes ae oo 
a uniform one-half inch depth eal ve gy aca aia reali 
of penetration throughout the rs 
groundline area of the treated 2. A — aren in place of a 
portion of every pole. Thus is pea ineitils eet 
insured the maximum number = > . oy o- i en ee + E 
: e first cost tha rdinary o es 
of —e the ae poles methods but that costs less in the B 
so treated. is Means that your long run. 


pole difficulties are over. 4. Tried and proven by the severest 


Under the P & H Process your possible tests. 
poles are absolutely insulated 5. Back of this stands the Page & Hill 
against decay. reputation of 20 years. 


Never before in the cedar pole industry has such a : 
guarantee been made. It remained for Page & Hill B 
to originate the guaranteed penetration process. 4 


Don’t be satisfied with any other. Safeguard your interests 
by insisting on the P G H Guaranteed Penetration Process. 


Full particulars sent upon request. 


PAGE & HILL CO. 
Minneapolis, Minn. 


BRANCH OFFICES: 
Times Bidg., NEW YORK, N. Y. 
717 Bryant Bidg.,. KANSAS CITY, MO. 
19 So. La Salle, CHICAGO, ILL, 
1111 Carter Bidg., HOUSTON, TEXAS 
311 Sumpter Bldg., DALLAS, TEXAS 
1416 Starks Bidg., LOUISVILLE, KY. 


Originators of the P & H Guaranteed 


Penetration Process. Producers, manu- 


facturers, and foremost in the Butt- 
Treatment of Cedar Poles. GUARANTEED 
One -Half inch 


TT TL E , PEN ETRATION 
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Sample selected at random, showing This dise countersunk on the butt-end 
i hs doze Ractretinae nS 
assurance of one-half inch penetration. 
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hearing of the case of the Southern Bell 
Telephone Co. in which the company was 
granted an increase of 18.3 per cent in 
rates throughout the state. 


ILLINOIS. 

March 22: Hearing at Chicago on joint 
application of the Farmers Telephone Ex- 
change of Biggsville and Kirkwood and 
the Inter City Telephone Co. for approval 
of sale by the former company and pur- 
chase by the latter of the telephone prop- 
erty in Biggsville and Kirkwood for 
$30,000; also authority for the issue of 
60 day notes amounting to $30,000 by the 
Inter City company. 

March 23: Hearing at Chicago on ap- 
plication of the Northern Illinois Tele- 
phone Co. for authority to increase rates 
in Sheridan, Leland, Paw Paw, Mendota, 
Earlville, Somonauk, and Sandwich. Set 
for further hearing for purpose of allow- 
ing the engineering section to submit re- 
port and appraisal. 

March 23: Hearing at Chicago on com- 
plaint of the Bright Star Battery Co. 
against the Illinois Bell Telephone Co. as 
to charges for service and practices of 
defendant company at office of com- 
plainant. 

March 24: Hearing at Chicago on ap- 
plication of the Port Byron Telephone 
Co. for authority to increase rates in 
Port Byron. 

Match 25: Hearing at Springfield on 
application of the Smithshire Telephone 
Co. for authority to issue $3,000 of its 
common capital stock; also for approval 
of purchase of telephone property at 
Smithshire by the Smithshire Telephone 
Co., a corporation, and sale by the Smith- 
shire Telephone Co., a partnership. 

INDIANA. , 

March: The Leiters Ford Telephone 
Co., in Fulton county, authorized to in- 
crease its rates for service as follows: 
Individual business, $1.45 net; individual 
residénce, $1.25; party line business, $1.35; 
party line residence, $1.25 net. Gross 
rates} are 10 cents higher than the net 
rates. 

March 18: Petition filed by the Home 
Telephone & Telegraph Co. for authority 
to increase rates for service in ‘Fort 
Wayne and New Faven. 

KANSAS. 

February 21: The Russel Telephone 
Co.,:of Russel, authorized to increase 
rates, contingent upon an increase in the 
salaries of its manager, linemen and 
operators. . ; | 

February 23: The Pleasanton Tele- 
phone Co., of Pleasanton, granted per- 
mission to increase rates and ordered to 
set aside a depreciation reserve. 

February 23: The Mound Valley Tele- 
phone Co., of Mound Valley, authorized 
to increase its rates, contingent upon an 
imnrovement in its service. 

February 23: Application of the Mound 
Valley Telephone Co. for permission to 
file and put into effect a certain schedule 
of toll rates, dismissed. The court finds 
that .the lines over which the com- 
pany desires to charge a tall rate were 
erected under the auspices of the; South- 
western Kansas Mutual Telephone Asso- 
ciation and under an agreement, of the 
companies forming such association, in- 
cluding the Mound Valley Telephone Co., 
that such lines were to be maintained ex- 
clusively ‘for free exchange service be- 
tween the companies; also that there 
exists in the territory covered by the 
lines, certain local.canditions which make 
it necessary..to.the. public service that no 
toll rate..be charged .over such lines. 

February. 24>. The:Logan Coynty Tele- 
phone Co., of which L. A. Jordan, is, Qwn- 
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er, granted permission to sell its tele- 
phone plant and property at Winona, 
Russel Springs, and surrounding territory 
to S.. A. Neff. 

February 24: Application of S. E. 
Neff for a certificate of convenience and 
authority to transact the business of a 
telephone utility granted. 

February 24: The Logan County Tele- 
phone Co., of which S. E. Neff is owner, 
granted permission to increase rates for 
telephone service at Winona and Russel 
Springs, as follows: Independent line busi- 
ness, $2.00; independent line residence, 
$1.50; rural party line residence, $1.50; 
rural party line (instrument owned by sub- 
scriber), $1.25; and rural switching ser- 
vice, 50 cents. 

February 24: Supplemental order 
issued in the matter of the application of 
the Colony Telephone Co., J. C. Cox, 
owner, for permission to make certain 
changes in rates for service at Colony, 
changing the switching service rates of 
$1 as set out in order dated February 10, 
1921, to 75 cents per month, effective 
March 1. 

February 25: Application of the 
Mound Valley Telephone Co., a corpora- 
tion, for permission to sell its telephone 
plant and property at Mound Valley to 
William A. Cales granted by the court. 

March 2: The Farmers Mutual Tele- 
phone Assn., of Minneapolis, granted 
a certificate of convenience and necessity, 
authorizing it to operate a telephone sys- 
tem in Minneapolis. ; 

March 11: Application of the Moline 
Telephone Co. for permission to sell its 
telephone plant and property at Moline 
and vicinity to the Emporia Telephone 
Co. granted. 

March 18: Complaint filed by E. L. 
Gray of Bradshaw against Lincoln Tele- 
phone & Telegraph Co. alleging collec- 
tion of improper exchange rate. 


NEBRASKA. 


March 10: Hearing on the application 
of the Madison Telephone Co. for per- 
mission to issue a_ stock dividend of 
$20,000; appearances for company, C. S. 
Snyder, president, and C. E. Pearse, sec- 
retary; submitted subject to a physical 
valuation by the commission engineers, 
with opportunity to be later given the 
company to present evidence on that ‘val- 
uation. 

March 11: Hearing of service com- 
plaints of citizens of Rising City against 
Surprise Telephone Co.; appearance for 
Nebraska Farm Bureau, Fred M. De- 
weese, attorney; for the company, D. L. 
Sylvester, secretary and manager; G. F. 
Osterreicher, president; submitted on 
evidence. 

March 15: Application filed by the 
Hershey Telephone Co. for permission to 
make a spread of 25 cents a month be- 
tween party line and individual service 
for residences, and authorizing a rate of 
$1.50 for latter service, and to issue 
$3,365 of stock. 

March 16: Application made by the 
Clearwater Telephane Co. for permission 
to charge a joint user rental. 

March 16: Aponlication filed by Camp- 
bell Telephone Co. for authority to in- 
crease rates. 

March 17: Application filed by Repub- 
lican Valley Telephone Co. of Franklin 
for permission to increase rates. 

March 17: Complaint filed by Charles 
Keith of Cedar Rapids against North- 
western Bell Telephone Co. alleging re- 
fusal to extend service. 


New York. 
March 17: The New York Telephone 


Co. authorized to increase rates in New 
a fue «* . ft. ’ 4. ‘ it. .° af 
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York City, pending further hearings on 
their reasonableness. 

March 21: Hearing at New York City 
on application of the New York Tele- 
phone Co. for authority to increase rates 
in New York City. 

March 22: Hearing at Albany on order 
entered requiring the Subscribers’ Serv- 
ice Telephone Co. to show cause for its 
petition for authority to issue $50,000 
common capital stock. 

March 25: Hearing at Rochester on 
complaint of subscribers on the Newark 
exchange against the Wayne Telephone 
Co. in re rates for telephone service. 

OHIO. 

March 8: New schedule of rates es- 
tablished on August 1, 1920, by the Cin- 
cinnati & Suburban Telephone Co., of 
Cincinnati, both for the city and Hamil- 
ton county, sustained ‘by the commission. 

March 11: Increased rates, effective 
April 1, as announced by the Eaton Tele- 
phone Co., of Eaton, are: Individual line 
business, $3; party line business, $2.25; 
individual line residence, $2.25; two-party 
line residence, $2; four-party line resi- 
dence, $1.75; rural business, $2:25; and 
rural residence, $2. 

PENNSYLVANIA. 

March 9: Agreement between the 
Johnstown Telephone Co. and the Bell 
Telephone Co., of Pennsylvania, under 
which the Johnstown company contracted 
to lease idle facilities of the Bell company 
has been approved by the commission. 

SoutH Dakora. 

March 7: The Rapid Valley Telephone 
Co., of Rapid City, authorized to charge 
$1.50 per month for rural party line 
service. 

VIRGINIA. 

March 4: Application filed| by the 
Disputana Telephone Co., of Disputana, 
for authority to decrease its rates from 
$3.50 a month for single lines and $2.75 
for party lines to $3 and $2.25 respec- 
tively. 

WISCONSIN. 

March 12: The Milltown Mutual Tele- 
phone Co., of Milltown, authorized to in- 
crease its local and rural rates. 

March 12: The Stratford Telephone 
Co. denied authority to increase its rural 
switching rates from 35 cents to 50 cents 
per month. 

March 16: The Theresa Union Tele- 
phone Co., of Theresa, authorized to issue 
700 shares of its capital stock’ of the par 
value of $25 per share, making a total 
issue of $17,500 for the purpose :of secur- 
ing funds with which to pay for certain 
additions, extensions and improvements 
to its property and plant. 

March 18: The Berlin Telephone Co., 
of Berlin; the Hudson’ Prairie Telephone 
Co., of Hudson Prairie; the Mdaunt 
Horeb. Telephone.Co., of Mount Horeb; 
the Jackson Telephone Co., of Jackson; 
the Calumet Telephone Co., of ‘Calumet: 


‘ and the Rudolph Telephone Co., of Ru 


dolph, granted increased schedules of 
rates. 

March 21: Hearing at Madison on ap- 
plication of the Poynette Telephone Co., 
of Poynette, for authority to, increase 
rates. U-2440. 

March 24: Hearing at Madison on 
application of the Central Wisconsin Tele- 
phone Co., of Black River Falls, for au- 
thority to increase rates. U-2444. 

March 24: Hearing at Madison on ap- 
plication of the Necedah Telephone Co.. 
of Necedah, for authority to increase 
rates. U-2443. 

March 25: Hearing at Madison on ap- 
nlication of the Belmont & Pleasant View 
Telephone Co.. of Belmont, for authority 


. fo, establish toll rates. U-2441. 
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Wires are safe in Fibre Conduit 


OU are undoubtedly convinced that telephone 

wires are better placed underground, despite 
the additional first cost of such installations. But 
why not reduce this cost to the minimum by the 
use of Johns-Manville Fibre Conduit, which can 
be bought,’ handled and installed much more 
cheaply than tile ducts. 


Moreover, Johns-Manville Fibre Conduit gives 
permanent protection to your cables because the 
compound with which fibre conduit is impregnated 
is a product of everlasting characteristics. Fungus, 
cultures, mould and other destructive agencies 
cannot even germinate, much less live and grow 
in the presence of this compound, hence Johns- 
Manville Fibre Conduit is rot, mould and water- 
proof. 


*4 Similar compounds were used by the Egyptians 
in preserving the mummies which have come down 
through the ages in such a wonderful state of 
preservation. 


+$In addition to its low cost and durability, Johns- 
Manville Fibre Conduit is remarkably strong 
physically and dielectrically, making it ideal 

for the safeguarding of underground tele- 
phone cables. 


JOHNS -MANVILLE 


Incorporated 
Madison Ave., at 41st St., New York City 
Branches in 66 Large Cities 
For Canada: Canadian Johns-Manville Co., Ltd., Toront 
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Serves in Conservation 
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OHIO WIDE AWAKE TO ITS 
PROBLEMS 


(Continued from page 22.) 
holder of a life insurance policy, or who 
has money deposited in a savings’ bank, 
is financially interested in the prosperity 
and stability of the utilities because mil- 
lions upon millions of dollars of the funds 
of our insurance companies and the savings 
banks are invested in public utilities’ se- 
curities.” 

“Give good service but don’t attempt to 
let your service speak for itself,” Mr. 
Ling advised. “You must continually im- 
press upon the public the quality of the 
service you are giving and the economic 
factors back of the tendering of that ser- 
vice.” 

In closing, Mr. Ling appealed to the tele- 
phone men for their active and hearty 
co-operation for bringing about that new 
era when both the public and public ser- 
vice companies will work together in en- 
tire harmony, mutual friendship, and whole- 
some co-operation. 

F. B. MacKinnon, Washington, D. C., 
president, United States Independent Tele- 
phone Association, was the next speaker, 
his topic being “Telephone RBroblems of 
1921.” Mr. MacKinnon first outlined the 
plans under consideration for changing the 
income tax law and stated that informa- 
tion will be sent out by the association as 
matters develop. He directed attention 
to the practice of the committees of ap- 
peals of the revenue department in arbi- 
trarily fixing the values of invested capital 
regardless of any showing of the com- 
panies, in case the books of the company 
do not show their value. 

In Mr. MacKinnon’s opinion, it is a 
question if we have not now reached a 
point where we must change the methods 
of fixing rates. He discussed the plan of 
classifying rates by groups of exchanges, 
the rates being based upon service. Most 
of the companies at the present time under 
present conditions, said Mr. MacKinnon, 
have secured maximum rates. If rates 
can be made upon the class of service 
rendered, the problem is solved, for there 
must be an incentive for the managers to 
give better service. 

In closing, Mr. MacKinnon urged that 
the commissions be made service regu- 
lators rather than rate raisers. 

“The Workingman’s Compensation Law” 
was the subject of the address made by 
P. J. Duffy, chairman, Industrial Commis- 
sion of Ohio. Mr. Duffy outlined the scope 
of the industrial commission’s activities 
and told of the operation of the compensa- 
tion law as it compared with the insurance 
company methods. 

He cited figures showing the amounts 
which the state by its insurance fund is 
saving the employers. In closing, Mr. 
Duffy presented arguments to justify the 
state in taking over the compensation in- 
surance and asked the telephone men to 
support the commission in its work. 

E. A. Tinker, member of the Ohio Pub- 
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lic Utilities Commission, had as the sub- 
ject of his address, “The Utilities and 
Their Relation to the Public.” Although 
a new member of the commission, Mr. 
Tinker has already obtained a good grasp 
upon the problems confronting the utilities. 

He expressed the opinion that it is not 
proper for anyone outside of the utilities 
to tell them how to run their business. 
Everyone is interested in the utilities either 
by using the products or by producing 
something to help them. In order for a 
utility to succeed, it must be able to pro- 
duce and to have it come soon. The 
utility must have the viewpoint that it is 
only when the public is satisfied—when 
the public wants a utility to succeed—can 
it succeed. 

Touching upon the question of public 
ownership, he declared that government 
public ownership would be the greatest 
backward step we could take. Commis- 
sioner Tinker pointed out that the postal 
system is only a partial government owner- 
ship institution as private corporations 
have a large share in the carrying of the 
mail. 

One way to successfully combat the cry 
for government ownership is, to give to the 
people served the very best service it is 
possible to give. People satisfied with 
working conditions are not so apt to be 
led astray by glowing promises of‘ changed 
conditions. At the present time the people 
generally in Ohio using utility service 
are satisfied with the service they receive. 

“It is the duty of the utilities,” said 
Commissioner Tinker, “not only to fur- 
nish good service but to take the public 
into their confidence. 

“T hope that better times are coming for 
the utilities than they have had in the 
past. They have been passing through a 
crisis, and the public object to an increase 
in rates but object to poor service. 

“The years gone by,” declared Commis- 
sioner Tinker in closing, “ presage greater 
accomplishment in the years to come.” 

D. J. Cable, of Lima, and Charles R. 
Cary, of Millersburg, spoke informally on 
the tax question. Mr. Cary told something 
of the bills in the legislature relating 
to telephone companies, and their present 
status. 

The report of the auditing committee 
was presented by Frank J. VanVorhis, of 
Mount Vernon, and upon motion was ac- 
cepted. The treasurer’s report was then 
approved. 

J. W. Longwell, of Van Wert, presented 
the report of the nominating committee, 
recommending that the directors be re- 
tained for another year. It was moved 
that the board be re-elected by acclamation 
and the motion, upon being put, was car- 
ried. The session then adjourned. 

The Annual Banquet. 

On Wednesday evening the annual ban- 
quet was held. M. A. Pixley was stunt 
master and the Heber sextette entertained 
while the courses were being served. 

Charles R. Cary, of Millersburg, was 
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toastmaster and in an eloquent introduc- 
tory presented Dr. Wm. F. Pierce, presi- 
dent of Kenyon College, Gambier, Ohio, 
as speaker of the evening. 

Dr. Pierce spoke on the subject “For 
Better and Broader Thinking” and de- 
livered a most scholarly and interesting 
address. Dr. Pierce outlined the various 
steps in the history of the United States 
which have brought this country into such 
a position that it must take part in inter- 
national affairs. 

The Concluding Session. 

Immediately upon the opening of the 
concluding Thursday morning, 
Chairman Thorpe called for the report of 
the resolutions committee which was pre 
sented by H. C. Devin, of Mount Vernon 

Two resolutions were presented by Mr. 
Devin. The first one was a resolution ex 
tending congratulations and good wishes 
to two men who at previous conventions 
of the association have taken active parts 
—President Harding and Attorney General 
Hugh M. Dougherty. The other resolu 
tions were upon the death of E. B. Fisher, 
late chairman of the board of directors of 
the United States Independent Telephone 
Association, C. E. Hollander, of Newark, 
Ohio, and several other Ohio men. Upon 
motion the resolutions were unanimous] 
adopted. , 

Direct and to the point were the re 
marks of Gustav Hirsch, during the war 
a lieutenant colonel in the signal corps 
and now a consulting telephone engineer. 
Colonel Hirsch had a broad subject and 
one that is of utmost importance to tele- 
phone companies. His address will bear 
careful study and _ thought. Colone! 
Hirsch spoke as follows: 

Why—a Budget? 

“The average Independent telephone 
company has grown and been extended 
—from a small beginning—with utter 
disregard of sound business principles. 

“As a rule, in the early days of com- 
petitive telephony, the so-called opposi- 
tion company was born because of the 
antagonism aroused by the existing com- 
pany whose rates were high and service 


session 


poor. In other words, regulation by 
competition. 

“The group of local business men who 
backed the new company certainly had 


no knowledge of the telephone busir ss 
and as the telephone business was very 
undeveloped and construction methods 
crude, a few poles, some wire, telephores 
and a switchboard were all the to ls 
needed to begin with in the case of ihe 
average company. Of course, in the I]: "- 
er cities, underground conduit and un<-r- 
ground and aerial cable were also in- 
stalled, usually, however, without int 'li- 
gent regard for future development. 
“With the growth of population of our 
towns and cities, the telephone busii:’ss 
grew, and the company which origin: ily 
installed a few hundred telephones, »ow 
counts its patrons by the  thousars. 
Aerial wire has been replaced by ae: ial 
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Improve Your Service With 
AUDIBLE TRANSMITTERS 


A new and higher standard of service is made possible 
by these features of the Audible Transmitter. 
Better Articulation 
Absence of Side Tones 
Greater Power on Long Distance 
Immunity from Troubles Arising from 
Moisture. 
A trial will convince you. Audible Transmitters are sold 
on a money-back guarantee. Price $1.50 each. 
In ordering, state whether you use local or common 
battery. 


AUDIBLE TELEPHONE MFG. CO. 


R. A. CAVENAUGH, Pres. 
3037-39 No. Clark St. CHICAGO, ILL. 
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Cope’s Instantaneous Coupling Rod 


Cable Racks Conduit Rods 

Bond Plates Brass Screw Rods: 

Winches Bond Wire 

Guard Rails Cable Reel Jacks 

Linemen’s Belts and Safety Straps 
etc., etc. 


T. J. Cope 


Manufacturer of Underground Equipment and Tools 
1620 Chancellor St., Philadelphia, Pa. 


REPRESENTATIVES 


The Electric Material Co., 589 Howard St., San Francisco, Cal. 
Chas. Farnham, 207 I. W. Hellman Bldg., Los Angeles, Cal. 
Consumers’ Supply Co. , Regina, Sask., Canada. 
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MACHINE SWITCHING 
TELEPHONE SYSTEMS 


for Public or PrivateExchanges 








THE AUTOMANUAL SYSTEM—An 


system without dials, in which a few oper- 


automatic 


ators control the switching machines of a 


large exchange. 











THE AUTOMANUAL SATELLITE—In 
the machine switches in distant villages 
are controlled from AUTOMANUAL key- 


boards at a city exchange. 





which 





DIAL AUTOMATIC SYSTEM 
the 
dials at the subscribers’ stations. 


In 
controlled by 


which 







machine switches are 








ALL-RELAY SYSTEM—In 


there 
are relays only, with no moving selectors; 


which 


adapted for dial or keyboard control 


NEW AUTOMATIC DIAL—Our 


product. 







latest 


GALION, OHIO 


The North Electric Manufacturing Company 











; Noted for quiet running, almost silent 
iy operation, making it exceptionally suit 
able for use in residence districts and of 
fice buildings. 


For. 33 years recognized as the most 
reliable engine using gas or liquid fuel. 
holding the longest known record of 
j continuous running, 14 weeks at full load 
a" without stopping. 


RAS SESE 
EWG m 


This single cylinder engine for telephone 
service up to 60 H. P. Vertical, 2, 3 and 4 
cylinder engines 165 to 325 H. P. 


The Foos Gas Engine Co. 


SPRINGFIELD, OHIO 
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cable, aerial cable by underground cable, 
and main pole lines by underground con- 
cuit, in many cases without regard to 
sound engineering principles or good 
common sense. ) 

“And this brings me to the subject of 
my discourse—Why a budget in the tele- 
phone business?’ 

“Haphazard construction methods in 
the telephone business are as old as In- 
dependent telephony. 

“Anybody can manage a telephone sys- 
tem, and anybody can do the engineering 
and construction necessary to extend or 
improve the system. That this is true, 
is amply illustrated by the method of 
procedure in the case of most of the 
telephone companies. 

“No study is made of future needs, no 
intelligent forecast is made, the system 
grows in a haphazard way—first top- 
heavy in one end of town, then in. an- 
other. 

“Human knowledge is the result of 
study and observation. The intelligent 
man always has his eyes and ears open. 
Experience is the best teacher, but travel 
broadens the mind and we can all learn 
from the other fellow. 

“The New Yorker is insular. Why? 
He knows that the sum total of the 
world’s knowledge is encompassed by 
little old New York and that we of the 
Hinterland are steeped in’ ignorance. 
We, however, of the Middle West realize 
that to a certain extent he is mistaken, 
but singular to relate, the most of us are 
just as insular as our little brother from 
little old New York. 

We rarely leave home and we know 
that our neighbor telephone man in the 
town 25 miles away has not one-tenth the 
knowledge of the telephone business that 
we have, and so it is of necessity below 
our dignity to learn from him or to di- 
gest some of the improvement he has 
made in the art. 

“Remember this—you are never too old 
to learn. 

“Intelligent growth and expansion in 
the telephone business will be the direct 
result of conference and an _ intelligent 
study of your own needs. Your con- 
struction program should be based not 
on the needs of today but on the needs 
of a definite number of years in the fu- 
ture, forecast so far as possible by a 
study of past performance not for one 
section of the system but for the system 
as a whole. 

“An estimate for the entire plant can 
he made covering the proposed expendi- 
tures for a five-year period or longer if 
need be, and this estimate can then be 
subdivided into five or more parts. each 
complete in itself but fitting into the 


whole, so that any work done will be. 


permanent in its nature and need not be 
replaced as other extensions are made to 
complete the totals of the original esti- 
mate. 

“Tf this method of procedure is fol- 
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lowed out, plant replacements are re- 
duced to a minimum, the service to the 
public will be better and the manage- 
ment will have a more accurate knowl- 
edge of the financial needs of the com- 
pany and can govern itself accordingly— 
in other words, work in advance to ac- 
complish the financing needed and as 
called for by the budget. 

“Haphazard construction methods lead 
to haphazard buying. Both mean waste 
of effort and funds in that more money 
is expended on the work as it is done 
and material costs more. 

“If you work towards a definite goal 
and according to a definite program your 
replacements are reduced to a minimum 
and your work does not overlap; every 
dollar expended adds to your useful 
plant, and the plant not used or useful 
bears a direct relation to the plant as a 
whole and will bear a more nearly proper 
and correct relation. 

“Therefore, you will not be forced to 
set aside depreciation interest charges 
and, in addition, maintain plant out of all 
proportion to its useful value. 

“A construction budget based on a 
proper development study, gives you a 
clear insight into the future of your 
plant, permits of judicious plant ex- 
penditures, makes for more  advan- 
tageous buying, will make construction 
labor and overhead costs more normal, 
reduces waste plant, decreases your capital 
account, reduces depreciation and interest 
charges, decreases maintenance charges, 
and gives you in final outcome a clean 
well-rounded out property—therefore, a 
budget !” 

High Tension and Telephone Lines. 

A paper which created much interest 
was that presented by B. H. Brooks, of 
Columbus, on the subject “High Tension 
and Telephone Lines.” 

“The extensive high tension power line 
development throughout the state during 
the past two years,” said Mr. Brooks, “and 
the fact that the trend of power distribu- 
tion practice is apparently toward higher 
voltages is a situation which is of vital 
interest to all telephone men of the state. 


“It is my suggestion that this whole 
subject receive as soon as practicable— 
and to my mind it cannot be too soon—a 
most careful study of a joint committee of 
representatives of the public utilities com- 
mission, the telephone, telegraph, railroad, 
and power compagies, with the purpose of 
reaching an agreement on rules and regu- 
lations to be prescribed by the commis- 
sion which will govern the projection, con- 
struction, maintenance and operation of 
high tension lines and signal lines in gen- 
eral, and particularly at locations where 
such lines may be in close relation. 

This study should be undertaken with 
the idea of reducing life hazard as far as 
practicable, eliminating entirely or mitigat- 
ing inductive disturbances on telephone 
and telegraph lines, and accomplishing 


» 
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both of these conditions without creating 
objectionable operating features in high 
tension lines. 

These are problems which should be ap- 
proached with a spirit of friendly co-opera- 
tion on the part of representatives of all 
interests and with full appreciation of the 
importance of the work. 

In event this work results in a dis- 
agreement in any particular, it is suggested 
that when the representatives have pro- 
ceeded as far as possible in the direction 
of a full agreement on all subjects, that 
the results of the conferences be laid before 
the utilities commission, or that a series 
of hearings be had before it for the pur- 
pose of giving it full information from 
which its rulings can be made. 


The activities of a joint committee ap- 
pointed to accomplish a work such as 
this are not infrequently met with many 
obstacles due to hesitancy or the objection 
of other organizations to co-operate. It is 
my earnest recommendation that if the 
Ohio Independent Telephone Association 
sees fit to appoint a committee authorized 
to negotiate with other utilities and with 
the public utilities commission in obtain- 
ing a set of regulations, that this com- 
mittee be instructed at the time it is ap- 
pointed to first make every effort to obtain 
the friendly co-operation of all other utili- 
ties concerned, and, on failure in any par- 
ticular group, to immediately apply to the 
public utilities commission for its assis- 
tance in conducting an investigation into 
the necessity for a fixed set of rules and 
regulations as applied to these matters. 


The network of electrical service com- 
panies throughout the state has become 
so interwoven into the entire business and 
social fabric of the state that I cannot too 
strongly emphasize the need for common- 
sense rules which will lead to the elimina- 
tion of every unnecessary hazard, source 
of trouble or annoyance. I do not antici 
pate that the telephone association in tak- 
ing this action will become involved in a 
fight with its sister associations or other 
utility companies. Any committee which 
is appointed, however, must go to worl 
determined to carry its program throug! 
to a satisfactory conclusion. 

Extremely hazardous line conditio: 
exist today in practically every section «1 
the state due to improper consideration « 
no consideration of proper constructi 
methods on the part of both telephone an 
light and power companies. 

This statement is particularly true rel 
tive to high tension crossings over te! 
phone lines.” 

Mr. Brooks then referred to the Na 
tional Electrical Safety Code which co! 
tains specifications for high tension cros 
ings over signal lines, copies of which ma 
be obtained from the Superintendent © 
Documents, Government Printing Offic 
Washington, D. C., at 20 cents each. H 
quoted part of section 21 of this code lis 
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ing the various conditions of hazards to 
emphasize the great importance of safe 
crossing construction. He recommended a 
careful study and application of the rules 
of sections 21, 22, and 23 of this code. 

Reference was also made to the work on 
inductive interference, a book of 1,160 
pages, published by the California Rail- 
road Cemmission giving the results of an 
investigation of a joint committee extend- 
ing over a period of over four years and 
costing in excess of $100,000. 

Mr. Brooks also referred to .the order 
of the Iowa Railroad Commission pre- 
scribing its “Rules for the Construction 
of Overhead High Tension Lines Crossing 
or Paralleling Overhead Telephone and 
Telegraph Lines and for Crossing of Elec- 
tric Light, and Power, Lines over Rail- 
roads.” 


He then read some clauses which are in- 
corporated in General Order No. 30 of the 
Illinois Public Utilities Commission, pre- 
scribing “Rules for Overhead Electrical 
Construction.” 


There was quite a discussion of Mr. 
Brook’s paper, which was participated in 
by Col. Hirsch, F. L. Moestra, and others. 
A motion was made and carried that the 
executive committee consider the matter 
of. inductive interference and take such 
action as deemed advisable. 


“Community Service” was the subject 
of a most interesting address by J. W. 
Safford, of Troy. Mr. Safford declared 
that the companies are facing great prob- 
lems such as have never before confronted 
them. Hence, the matter of getting the 
confidence of those with whom we are 
related in a business sense is most im- 
portant. 


According to Mr. Safford, this can be 
accomplished in no better way by the com- 
pany, outside of a careful selection of di- 
rectors, than through community service 
of managers and officers. Mr. Safford ex- 
pressed himself as “sold” on the idea of 
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community service—that is, service in 
community effort. 

He told of a meeting of a rotary club 
of which he had been an officer. It was 
necessary for him to leave early in order 
to attend a rate hearing at Columbus. The 
chairman announced that Mr. Safford was 
leaving early and gave the reason. He 
was applauded and told to “go to it; we 
know you are entitled to it.” 

“You must be able to meet this ques- 
tion,” said Mr. Safford: *‘*When are tele- 
phone rates going down?’ You must have 
the confidence of the people to meet it 
with a reply that ‘rates are not coming 
down as they have been inadequate for 
years.” 

In closing, Mr. Safford declared “If a 
manager has been active in commercial 
clubs, church movements, Red Cross work, 
and other organizations, the more people 
he is associated with, and the closer he is 
to them.” 

William H. Heseltine, of Delaware, told 
of an experience of the Citizens Telephone 
Co., of Delaware, only last year. This 
company felt so confident-that no trouble 
would be experienced putting through a 
rate increase that no one except the man- 
ager attended the hearing. He was very 
much surprised to find the mayor, city at- 
torney, and other officials there. They 
declared that they had had no opportun- 
ity to investigate the increase and asked 
for time. 

The commercial club appointed a com- 
mittee and the company overwhelmed it 
with information. The auditor’s report on 
the company’s books and other data was 
given it and no time at all was required 
for it to make up a report. In this report, 
the committee stated that although it was 
without legal standing it was met with 
“open arms” by the telephone company 
and closed with these words: “Our only 
fear is that the Citizens company has not 
asked for sufficient rates to maintain the 
excellent service furnished us.” 
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Mr. Heseltine expressed himself as a 
profound believer in taking the community 
into confidence. By following such a policy, 
his company has been able to wear down 
spasmodic attempts of the last 20 years 
to put it out of business. 

Frank J. VanVorhis, of Mount Vernon, 
told of the loss of 1,500 farm line sub- 
scribers during a fight over increased rates. 
It became necessary to obtain more money 
to make up for this loss so a schedule, 
which would bring in about half the 
amount, was prepared and presented tq the 
directors of the chamber of commerce. 
One of them—a newspaper editor—said 
the schedule seemed reasonable but advised 
that the company prepare a schedule to 
put the rates where they should be in- 
stead of only half way. This was done 
and the rate raise was put through with no 
opposition, entirely as a result of com- 
munity service of the telephone company’s 
officials. 

“Anything that helps the town,” said 
Mr. VanVorhis, “helps you.” 

R. L. Lee, of Dayton, told of the small 
power plant which may be utilized by tele- 
phone companies for many purposes. He 
enumerated of these 
small plants in telephone exchanges and 
told of changes made in their equipment to 
suit specific needs. 


many of the uses 


W. C. Diven, of Delaware, spoke on the 
minimum wage law and told of the effort 
being made to push it through the legis 
lature. He urged that the telephone men 
use their influence to prevent its passage 
ior there are many objectionable features 
in the bill as introduced. 

W. L. Cary, of Columbus, TELepHony’s 
representative, and President MacKinnon, 
of the United States Independent Tele- 
phone Association made very brief talks 
after which Mr. Thorpe on behalf of Pres- 
ident Beam, thanked all for their atten- 
tion and attendance upon the convention 
and declared it adjourned. 
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1,360,740. November 30, 1920; filed 
September &, 1917. Repuction or Sic- 
NALING CurRRENTS; 18 claims; R. V. L. 
Hartley, Brooklyn, N. Y.; assigned to 
Western Electric Co. This method of 
compensating for the distortion of a high- 
frequency wave, modulated in accordance 
with a low-frequency wave, comprises 
distorting the low-frequency wave. 

1,361,024. December 7, 1920; filed De- 
cember 12, 1918. SiGNALING CIRCUITS FOR 
Tot Lines: 14 claims; J. Davidson, Jr., 
Montclair, N. J.; assigned to American 
Telephone & Telegraph Co. Means are 
responsive to a change in the condition 
of a transmission circuit between two 
stations to transmit a code combination 
over the signaling path and to translate 
the received code combination into:a sig- 
nal individual to the transmission circuit. 


1,361,026. December 7, 1920; filed 
March 19, 1919. Terstinc APPARATUS; 
eight claims; €. S. Demarest and H. F. 
Shoffstall, Brooklyn, N. Y.; assigned to 
American Telephone & Telegraph Co. In 
this testing apparatus provision is made 
to balance one of two branches of a cir- 
cuit with respect to the other. A Wheat- 
stone bridge system is associated with the 
branches and the balance in this system 
is controlled by the condition of balance 
in the divided circuit. 

1,361,486. December 7, 1920; filed De- 
cember -11, 1918. ComposirE SIGNALING 
System; six claims; H. S. Osborne, New 
York and R. D. Parker, Brooklyn: as- 
signed to American Telephone & Tele- 
graph Co. An improvement is described 


in the art of composite telephony and 


telegraphy which consists in producing 


telephone signaling circuits of the u 
character; producing telegraph sign: 
eurrents so proportioned as to be 
same order of magnitude as teleph 
currents or smaller; and  concurre 
transmitting these currents over the s 
pair of conductors. 


1,361,487. December 7, 1920; filed . 
nary 6, 1920. PrLurat Demoput- 
Circuits; four claims; H. S. Osbh« 


New York; assigred to American | 
phone & Telegraph Co. This metho 
radio signaling consists in stepping 


_ceived radio frequencies including < 


sired band of frequencies and undes 
frequencies, to a lower level in the 
quericy spectrum; selecting from 


lower range of frequencies the de: 
band and then successively stepping ‘ 
the selected band to a low posit 
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the frequency spectrum by number of 


steps. 

1,361,488. December 7, 1920; filed March 
31, 1920. PLurat MopuLation System; 
nine claims; H. S. Osborne, New York; 
assigned to American Telephone & ‘Tele- 
graph Co. This method of transmission 
consists in producing currents of signal- 
ing frequencies lying within a predeter- 
mined range and modulating by these 
signaling frequency currents a carrier 
frequency displaced in the frequency 
spectrum from the modulating frequencies 
by an amount sufficiently small so that 
the resulting side band, due to modula- 
tion, will encompass a relatively large 
portion of total range of frequencies ex- 
tending from zero up to the upper limit 
of the upper band. One of the side bands 
is then selected and its frequencies stepped 
up to the desired transmission range'by a 
number of steps. 

1,361,510. December 7, 1920; filed 
December 10, 1917. ‘TELEPHONE TRANS- 
MISSION SysTEM; 23 claims; R. S. Wil- 
bur, Lyndhurst, N. J.; assigned to West- 
ern Electric Co. The repeater for ampli- 
fying talking and signaling currents in 
this transmission system’ has its input 
circuit connected with one of two line 


sections and its. output circuit connected , 


with the other section. Means responsive 
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to signaling current increase the efficiency 
cf the system to signaling current. 

1,361,522. December 7, 1920; filed 
March 18, 1920. Prurat MopuLation 
System; 14 claims; L. Espenschied, 
Queens, N. Y.; assigned to American 
Telephone & Telegraph Co. This method 
ef translating low frequency telegraph 
currents into high frequency carrier cur- 
rents for carrier current transmission, 
consists in curbing the low frequency tele- 
graph impulses to eliminate therefrom 
the higher harmonics. The band of low 
frequencies representing the telegraph 
signal is thereby narrowed. The frequen- 
cy of the resultant currents is then stepped 
up by successive steps of modulation with 
carrier currents. 

1,361,590. December 7, 1920; filed Sep- 
tember 3, 1919. TELEPHONE TRANSMITTER; 
16 claims; Henry Koch, Jamaica, N. Y.; 
assigned to Dictograph Products Corp. 
A contact ring is carried by an electrical 
instrument supported for rotation in a 
casing. A spring contact is carried by 
the casing and adapted to be moved into 
contacting engagement with the ring at 
any point in the rotation of the instru- 
ment and ring. 

1,361,628. December 7, 1920; filed 
February..26, 1920. GomsBinaTION TELE- 
PHONE SCREEN AND CONTAINER FOR CON- 
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FECTIONERY OR THE LIKE; four claims; 
P. R. Shailer, Washington, D. C. This 
device is in the form of a doll with un- 
usually large skirts of a hoop skirt de- 
sign, having an opening in the side to 
remove the instrument. 

1,362,096. December 14, 1920; filed 
April 24, 1917. TELEPHONE System; 12 
claims; C. L. Goodrum, Brooklyn, N. Y.; 
assigned to Western Electric Co. <A 
combination of telephone and telegraph 
circuits is described. Automatic switches 
are provided for connecting the telephone 
lines and their release is controlled by 
means provided for simultaneously trans- 
mitting over the metallic conductors one 
character of current while a_ different 
character of current is used for the trans 
mission of telegraph messages. 

1,362,126. December 14, 1920; filed 
February 20, 1917. TELEPHONE SysTEM: 
seven claims; W. H. Mathies, Hacken 
sack, N. J.; assigned to Western Electric 
Co. In this automatic system a number 
of switches are operated to actuate a se- 
lectively-operable number-indicating de 
vice. Other mechanism associates the 
switches with the indicating device for 
controlling them. Provision is made for 
causing the mechanism to associate a 
switch with. the: indicating. device while 
another switch is actuating it. 
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from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 
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